
	Mr P Atkins

	Balmoral Court

	20 Queens Terrace

	London

	NW8 6DW

	



26th June 2006
Dear Mr Atkins,

      With regard to the ongoing situation at Balmoral Court, as we have stated in our previous letter the carpet chosen by the directors was the carpet we supplied and fitted. Because of concerns raised by some of the residents, we sent away to the manufacturers for testing a piece of the carpet sample the directors chose from and a piece of the carpet actually supplied. These tests confirmed the carpet was of the same standard. From our point of view we have carried out the works as instructed and supplied the correct carpet.

     The main cause for concern from some of the residents is that the carpet shows lighter and darker areas, this is simply shading, which all cut pile carpets will be affected by to some degree. Shading occurs because the pile of the carpet is brushed in a different direction to the natural lie of the pile whilst in situ. This causes light reflection at differing angles resulting in the creation of light and dark patches on the carpet. Shading can be more or less noticeable depending on pile length, colour and design, but is not a fault and has no bearing on the durability of the carpet.

      The existing carpet you have at Balmoral Court is also a cut pile carpet, and does show some signs of shading as well. It has been down for some time and has flattened down which makes the effect less noticeable, it also has a shorter pile and is a much darker colour which also makes the shading less noticeable.     
      At the meeting to choose the carpet, the look the directors were after was a less contract style, which is why I suppose they choose the lighter and more residential looking carpet. The concerns about finishing the installation, as we still have to lay the main hallway and lifts, because of how the carpet will look in these areas does puzzle me, as it will look exactly the same as it looks in the completed landings and stairwell, and as previously stated the extra traffic in these areas will have no affect as the carpet is graded as an extra heavy contract carpet. I personally think the carpet looks fine and still think the best option is to lay the carpet in the main hall and lifts.                  

      Of course the directors and residents of Balmoral Court can decide they do not like this carpet, but as the carpet is not faulty and is the carpet ordered by the directors, if they want to change any areas there will be costs involved. 

There are three options, one, to finish the installation with the original carpet. Second, to choose a different carpet for the areas not yet fitted i.e. the main hall and lifts. Third, to select a new carpet and change the carpet throughout. The second and third options will obviously have costs involved. Because of my relationship with Mr. Atkins and indeed with Balmoral Court over the years I am not looking to make profit from this unfortunate situation, but I will need to cover any extra costs incurred.

      I have left samples with Eddie, a selection of loop piles, including ranges Siena, Capri, Venezia, Netcorp, Omega, & Espirit II, loops are not really affected by shading and may therefore be a good option if this is your main concern, although they tend to have a more contract look.       
      I have also left some twist pile ranges, these are more domestic type ranges but the ones I have left do get contract grades, Crown Twist & Westex Twist, twists are also less likely to show shading. 
      I have also left some cut pile ranges, Verona, Parma, Livorno, San Remo & Freelance. My concern with these is they could all have a similar shading issue.         
      When you have made your decision, and if you decide to reselect the carpet I can then work out the extra costs involved.         

      I am aware of the problem we have had with the carpet needing to be re-glued down in various places, I organised our fitter to return immediately as a couple of areas were dangerous and will get him to return to go over the job and carry out any work that is necessary. 
Yours sincerely

Paul Southam


