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Agenda
Summary from Managers Meeting July 2012

1. Sales Figures Financial Year 15t June 2011 - 31st May 2012.

2. Simply Stock Sales.

3. Changes to Mr Carpets Estimate Presentation.

4. Review Stock Ranges.

5. Showroom Upgrade of Wall Displays (Putney, Fulham & Raynes Park).

6. Automated Sample Ordering Programme.

1).Sales increased by 11.3% & Orders increased by 12.5%

2).Simply Stock Sales for 12 months Jan — Dec 2011 = 11,959 m2
for 6 months Jan - June 2012 = 7,645 m2

3).A Template for a revised presentation of our estimates to customers was agreed and
will be perfected for ALL branches to adopt. | will work on a template that hopefully can
be produced so most of the work will be automated from the cost sheet entry.

4).Samples of our exclusive new stock twist range in 300z & 400z in 4 colours are now at BH
being whipped. The 300z will be £16 m2 net & 400z £18.50 m2 net. Available in 4m width.
These will replace Cobalt & Sudbury (Stock twist 1 & 2) and when existing stocks are sold
NO MORE will be ordered or available at the stock roll prices.

| am visiting Ryalux in 2 weeks time to finalise an exclusive velvet carpet in 450z - 2 ply
Ryasilk yarn. Subject to final confirmation at our meeting we are aiming for a net retalil
price of £38 m2 for 3 colours available 5m wide.

It is imperative that we make the warehouse work efficiently and therefore | proposed
stocking 2 colours in selected ranges where buying stock will reduce our selling price. For
ranges that we select there will be a reduced Ticket price (less 10%), a reduced net roll
price for stock ordered DIRECT from the manufacturer and a net price for cuts of the stock
colours which is £1 m2 more than the net roll price to cover for roll end waste. The first 2
ranges selected are Cotswold & Essentials Plain & Design.

A reduced pricing structure was proposed for selected stock ranges for qualifying orders
over 50 m2 (excluding stairs) & 75 m2 with stairs. There are terms & conditions with the offer
and limited options. The products will be presented in a contract folder and while the
collection is aimed at rental property owners & developers it can be offered to any
customers provided their inquiry meets the criteria. If a customers order does not meet the
criteria the ENTIRE ORDER must be priced using our usual price structure. | won’t accept an



order being split into two parts to exploit the offer for the qualifying areas. This will be
closely monitored and will be withdrawn at any time if the strict criteria’s and pricing
structures are not adhered to. See separate price sheet for full details of this offer.

5).I am having new wall panels made like the display walls at Sheen so we can install one
feature wall in Putney, Fulham & Raynes Park so approximately 20 of the de branded
ranges where we are competitive in the market place but have higher margins can be
displayed in a more prominent style to the rest of the displays. We will use black sample
boards on a Birch wall board to set off the ranges and can replicate this at Sheen by
making black boards for the feature ranges and leaving the natural wood boards for the
rest of Sheens ranges.

6).The automated sample ordering system for de branded ranges is close to completion
and the process for ordering, picking, sending and emailing and posting details to
branches & customers was demonstrated as far as possible at the meeting.

Time scales

As we are approaching holiday times and | am away the first 2 weeks in August it will take
a while to implement all the above changes but the following time scales are the target
times for carrying out these changes.

3. Changes to Mr Carpets Estimate Presentation.
Implementation in Mid September

4. Review Stock Ranges.
Cobalt & Sudbury discontinued with immediate effect.

Stock twist 30 & 40 samples available last week in July. Initial stock being delivered
1st Week in August.

Reduced prices for Cotswold effective from Monday 16t July. Stock in 5m width of
Moreton & Tewksbury due in to unit 32 mid July. See sample programme or
attached meeting PDF for reduced prices.

Reduced prices for Elements collection effective from Monday 16t July. Stock of
Elements Design in colours ELDES-11 ELDES-15 in 5m width due in to unit 32 early
September. See sample programme or attached meeting PDF for reduced prices.

Exclusive velvet delivery to be advised.

Contract collection folders to be produced after new stock twist arrives. Folders
available for end of August.
5. Showroom Upgrade of Wall Displays (Putney, Fulham & Raynes.
Upgrades to showroom to be fased from early August to End of September.
6. Automated Sample Ordering Programme.
Expected completion end of July.



2Log AInp

punes|N siebeue|n

S40074 404 SNOIS3C




buliapio ajdwes palewolne swweibolid ajduwes

sjonpoid Bulpes| ainies) 01 epelbdn WOOIMOYS SSNOSI(]
sabuel papueIq 8p pPuUe 3001S MOIASY

uoneluaseid a1ewliiss piepuels siedie) J|\ 01 sebueyo aaiby
Z2L0Z U1gz aunp - Alenuep sa|es 3001s Ajdwis mainey

Z2L/L L0z JeaA |eloueul) Jo) S2Inbij So|eS MaINeY

BpuUslyY

S40074 404 SNOIS3C




6002 YoJe\ 82ouls 1saybiy sajes bul||ol syjuow g1
800¢ 180g010() 8ouls 1saybiy siaplo Dul|jod syluow g

% & || pesealoul Sojeg

%G'Z | pesesloul Siepi()

2102 3/A seinbi4 so|es

SY0074 404 SNOISIC




00000cE 000008¢

QG2 E£81L €3
ABIN IS LE - BuUNp sy

G68'898'c3

uosLedwoo sojeg cHLL0c L 1/010C

%ELL = 19E'v2E3
. 9SBaJOU| SO|ES




00000EE 0000082

Gov'L12'E3
ABIN ISLE - aunf st

G61'€S8'C3

UOS1BdWOD J18pI0 cH10c L1/01L0C

%S'¢l= 0.2 8SE3
9SB8IOUl SIBPIQ




9
S8[ES |FIOL JO %09 17/, = SBIES 10015

0009 000F 010[0 0
ZW/BS'E
cwsSy9'/

ATVg)
el
2L
AN 0]
quig)
WG/

SUI96G
cWcHe |

owzfe ¢

cW0
cuoBy |
cwse /.
¢ /9
¢W9es
g/

[B101

usp3

owon

lIOUEH

doo ureld
AN

pPIOD aul4
1SIM]| Jeqo)d
}siml Aingpng

soleg ayodsag SO[BS 001G

SY0074 404 SNDOIS3C

ZW se|eg [ejo] aunf| yige - uerisy
210g soes »001S Aldwis




'S190US 1500 AJlUd uonisinbal woJ) Sejewilse osegelep
9]BLIOINE 8M UBUM Jo)iag YIom |[IM 8]A1s mau pesodold ay|

Jaylin] 81ewiss Ino ssnosip 01 Allunuioddo syl buimole
alewss ay) bulAaiedal Ja)je youelq ay] 10B1U0D O] SI8W0isSnod
abeinoous |Im suondo abuel ¥001s Jadesayd a|qissod Bunond

Jadeayo Jeadde J0U Op SUOdo 8sayl INOYLIM SB1BWIINSS
SJ0)1adwod 0S vleledss selixs [euolldo MOUS 0] PadU AN

"MIOM BY) 8|gnop Buisneo
SO)BWIISS JO SUMOpPMealq Bullsenbal us)o aJe siewolsny)

uoleIUBSaId 91ews] s jodien) JN




sJal|ddns
INO WoJ) swial paaoidull 0] saseyalnd 3001S mau pasodold

'S9|BS INO 0] SNoalrlUBAPE 910W 9SNOYSIBM JNO 9¥BW O} PoasU S\

'340]112dWo9
INO JO BWOS 0] paledwod S1S0D JNO 8SBaIoUl SB0P asnoyalem InQ

19)JBW BY) Ul 9ANedwoo Aels 1ng suibiew urejuiew 0} pasu ap\

S40074 404 SNOIS3C

. sabuey %0018 MaN




6
AINQSHMMB] 9 UOIBIO - SINOJOD) 0018

%871 AQ peonpay 00823 SIN0J0D 0013
%6'6 AQ peonpeYy 00,23 Sl|oY 18N
%' AQ peonpey 0S'LE3 sInD 18N

%% AQ paonpeYy 00'GE3 19X01]
(Pex201s SIN0|j0D 2) Seolid maN

S6°6¢3 Sll0Yd 19N
G8'¢cE3 SinD 1oN
09°9€3 184011
Jusiin) P|omsio)

'swe) paaosdwi Jo) 8seyoind 3001S MaN

S40074 404 SNOIS3C

. sobuey 4001S MaN




Ot
POWIIJUOD 8Q 0] - SIN0J0)) Y0013

%871 AQ peonpay  gW 0G'LE3 SIN0J0D %0013

%E "/ AQ paonpeYy cW 0G'0E3 s||loy 18N

(W ¥£3 sima7 uyor) %'/, Ag peonpay Z2W 86'SE3 sIND 1oN
%"/ AQ peonpey 2w G/ /€3 18M01]

(P8X201S SIN0j0D ¢ II) pasodold

cW 06 ¢cE3 S|10Y 19N
cW 89°9€3 SIND 19N
cW G/ 073 194011
JusJiny) syusWo|g

'SWwI81 paAocidwil o) aseyoind 3001s pasodold

S40074 404 SNOIS3C

. sobuey 4001S MaN




adne| 9 DUINg ‘BU01G PJIOIX(D ‘BUOISBWIT
:SIN0J|0D)

SPIM W4 - SINOJ0D SAISN|OXO 4 Ul - Salli|enb zooy ® 0§ Ul 8|g.|IeAY

'OALIIB SISIM] Y001S MoU 1SNBNY YooMm 1S| oI

1Sim] MON




SPIM WG - ZOGY - UIeA A|ld ¢

1OA|9A YO0]S B JO S|IB1ap 8sieul)
0} A|jnp JO pus xnjeAy DUISIA We |

JOA|SA Y001S MON|




'S10Np0oId J1BU10
oyl woll Apuaisllip paAe|dsip
Ajjusuiwold g ued sebuey

‘DapURIC 8P BN[BA 1S8(
DUB Y00]S J0J S||BA\ 84n1es)

BEmlE——— 01U opEL 80 UBD MIe Soukey

=

® Wwey|n4 ‘Asuind ul jlem |
0S Usayg ol| speuw s|aued
|lem Duiney Ajjusiind We |

SAe|dSIp youriq Ul MaN




‘palsod Buleqg aJe
so|dwes ayl 1eyl aSIApe 01 ‘(UBAID Sem SSaIppe |lews Ue 1) JauolsSnd 8yl OS|e pue
‘so|dwes oyl paiaplo oym uosiad sajes oyl 01 Ajjednewoine Juss usyl s [lewd uy

‘so|dwes pajsenbal oym youeiq pue uosiod sofes oy} J0j) S|iejep 108jU0D
Y)IM JaWO]ISNO 8y} 0} poessalppe pajulid s Js)1o| posijeuosiad B pa108|8s USUM

‘uonng Apeal sejdwes s109|9S uyor palsod aqg 01 Apeal ale sa|dwes Usypn
"sPuIND 108|8s 01 UYo[ JoJ suoneoo| sjdwes yim paund ag ued 181 bunoid v

'90UO PaJojus ag 0] oARY AJUO S|IB1ap JIBy] Usy) JaWwol}sno
JejnBboai e J| |rews Ag 92110 peay 0] JUSS PUBR PaIslud aJe SIopIOo Sieuoisn)

"OAI| 0D 0]
Apeal 1sow|e sI swwelboid buleplo sjdwes pajewolne ay |

swuwielboid sjdweg




2Log AInp

Duljesaw JO pu3

SY0074 404 SNOISIC




Print Page

Mr Carpet Retail Price List

Page 1 of 3

Printed: 12/07/12

Range Name Pile Content Widths Available sfitcaél
’,\*/:Zg‘znl_"lazggco'\‘nNUED 100% Wool 2.00m, 4.00m, 5.00m,  £0.00

plabamma Stripe DISCONTINUED' 45094 wool 2.00m, 4.00m, £0.00

Andorra 100% Wool 4.00m, 5.00m, £28.75
Argentina 100% Wool 4.00m, 5.00m, £0.00

Boston 100% Wool 4.00m, 5.00m, £33.75
Brasil 100% Wool 4.00m, 5.00m, £30.95
Budapest 100% Wool 4.00m, 5.00m, £28.75
Camborne Velvet 80% Wool 20% Nylon 4.00m, 5.00m, £40.75
Caribbean 100% Wool 4.00m, £37.50
Chamonix 80% Wool 20% Nylon 4.00m, 5.00m, £40.25
Chelsea 100% Wool 5.00m, £51.50
Cheltenham 100% Wool 4.00m, 5.00m, £27.00
Chequers ﬁg@gfggégf’ 4.00m, 5.00m, £25.00
Chile ﬁgz‘;gyggllﬂ? Nylon 10% 4 oom, 5.00m, £35.75
Clearance Band A See Sample For Details £8.00

Clearance Band B See Sample For Details £10.00
Clearance Band C See Sample For Details £12.00
Clearance Band D See Sample For Details £14.00
Clearance Band E See Sample For Details £16.00
Clearance Band F See Sample For Details £18.00
Clearance Band G See Sample For Details £20.00
Clearance Band H See Sample For Details £22.00
Cobalt Elite Twist ?gmyggllﬁ Nylon10% 4 9om, 5.00m, £29.50
Cobalt Heather ﬁgz‘;gyggllﬂ? Nylon 10% 4 oom, 5.00m, £25.00
Cobalt Heather Elite f,gzjg’;’;’:;llgf Nylon 10% 4 60m, 5.00m, £28.75
Cobalt Twist ?gmyggllﬁ Nylon 10% 4 oom, 5.00m, £25.50
Columbia 100% Wool 4.00m, 5.00m, £70.25
Corby 100% Wool 4.00m, 5.00m, £27.00
Cotswold 100% Wool 4.00m, 5.00m, £35.00
Cotswold Stripe 100% Wool 4.00m, £36.50
Dakota 100% Wool 4.00m, 5.00m, £37.75
Earthtones Boucle 100% Wool 4.00m, 5.00m, £37.75
Earthtones Brussels 100% Wool 4.00m, 5.00m, £37.75
Eden 35% Wool 65% Synthetic 5.00m, £26.35
Elements Design 100% Wool 1:882: é:ggmz 3.00m,  £3775
Elements Plain 100% Wool 1:88?: §:88$: 3.00m, 3775

Estonia - DISCONTINUED Dec  50% Wool 50%

http://www.joshguyan.com/mrc/printpricelist.php 12/07/2012
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2011
Faux Silk

Fine Cord
Georgia I
Georgia Il

Georgia III

Goodwood
Hamilton
Hanoi

Havana

Haydock

Hungary - DISCONTINUED Dec
2011

Towa

Iowa Super

Kentucky
Kentucky Supreme
Kiev

LAMOO1
LAMO002
LAMO003
LAMO004
LAMO005

Lille
Macedonia
Malham Velvet
Malta
Manhattan
Marble Hill

Marlborough - DISCONTINUED
Jan 2012

Metz

Michigan

Miku

Monaco

Moulton
Moulton Premier
Moulton Royale
Ohio Cord

Ohio Rib

Ohio Stripe
Ontario

Oregan DISCONTINUED MARCH
2012

Ouse
Peru DISCONTINUED Feb 2012
Plain Loop

Polypropylene
100% Polyamide

50% Wool 50%
Polypropylene

50% Wool 50%
Polypropylene

50% Wool 50%
Polypropylene

50% Wool 50%
Polypropylene

100% New Zealand Wool
100% Wool
100% Wool

50% Wool 50%
Polypropylene

100% 2ply Polyamide
50% Wool 50%
Polypropylene

80% Wool 10% Nylon 10%
Polypropylene

80% Wool 10% Nylon 10%
Polypropylene

80% Wool 20% Nylon
80% Wool 20% Nylon
100% Wool

See Sample For Details
See Sample For Details
See Sample For Details
See Sample For Details
See Sample For Details
100% Wool

100% Wool

80% Wool 20% Nylon
100% Wool

100% Wool

100% Wool

80% Wool 20% Nylon

100% Wool

80% Wool 15% Nylon 5%
Polyester

50% Wool 50%
Polypropylene

100% Wool
80% Wool 20% Nylon
80% Wool 20% Nylon
80% Wool 20% Nylon
100% Wool
100% Wool
100% Wool
100% Wool

80% Wool 20% Nylon

100% Polyamide
80% Wool 20% Nylon
100% Wool

http://www.joshguyan.com/mrc/printpricelist.php

4.00m, 5.00m,
4.00m, 5.00m,

5.00m,

2.00m, 4.00m, 5.00m,

2.00m, 4.00m, 5.00m,

2.00m, 4.00m, 5.00m,

4.00m, 5.00m,
5.00m,
4.00m, 5.00m,

4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,

4.00m, 5.00m,

4.00m, 5.00m,

4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
1.00m,
1.00m,
1.00m,
1.00m,
1.00m,
4.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m,

4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,

5.00m,

4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m,

4.00m, 5.00m,

4.00m, 5.00m,

4.00m,
4.00m, 5.00m,
4.00m, 5.00m,

£0.00
£42.50

£29.50

£19.00

£19.00

£19.00

£49.95
£53.25
£29.75

£35.50
£23.75
£0.00

£30.25

£35.75

£20.25
£23.40
£28.75
£14.50
£17.95
£18.95
£20.95
£21.95
£28.75
£28.75
£35.75
£28.75
£61.75
£68.00

£0.00
£38.75
£41.75

£26.35

£42.00
£26.00
£38.75
£32.00
£26.25
£26.25
£26.25
£0.00

£0.00

£51.00
£0.00
£32.00
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Rutland 40
Rutland 50
Rutland 60

San Marino DISCONTINUED Jan

2012
Stock Natural 1

Stock Natural 2
Stock Natural 3

Stock Natural 4

Stock Natural 5
Stock Twist 1
Stock Twist 2
Stock Twist 3

Stock Twist 30

Stock Twist 40

Strasbourg DISCONTINUED Jan
2012

Sudbury Twist
Sudbury Twist Super

Sudbury Twist Supreme

Tamar
Tralee 30
Tralee 40

Utah DISCONTINUED MARCH
2012

Value Berber 2

Value Loop 1

Value Twist Heather 30
Value Twist Heather 40
Value Twist Heather 50
Value Twist Plain 40
Value Twist Plain 50
West Village

Wexford

Windemere
Woodstock

80% Wool 20% Nylon
80% Wool 20% Nylon
80% Wool 20% Nylon

100% Wool

50% Wool 50%
Polypropylene

100% Wool
100% Wool

50% Wool 50%
Polypropylene

35% Wool 65% Synthetic

80% Wool 20% Nylon
80% Wool 20% Nylon
100% Polypropylene
80% wool 20%
polypropylene
80% wool 20%
polypropylene

100% Wool

80% Wool 10% Nylon 10%

Polypropylene

80% Wool 10% Nylon 10%

Polypropylene

80% Wool 10% Nylon 10%

Polypropylene
100% Polyamide
100% Polypropylene
100% Polypropylene

80% Wool 20% Nylon

50% Wool 50%
Polypropylene

100% Wool
80% Wool 20% Nylon
80% Wool 20% Nylon
80% Wool 20% Nylon
80% Wool 20% Nylon
80% Wool 20% Nylon
100% Wool
100% Wool
100% Wool
100% Wool
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4.,00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,

4.00m, 5.00m,

5.00m,

5.00m,
5.00m,

5.00m,

5.00m,
4.00m,
4.00m,
4.00m,

4.00m,

4.00m,

4.00m, 5.00m,

4.00m, 5.00m,

4.00m, 5.00m,

4.00m, 5.00m,

4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,

4.00m, 5.00m,

4.00m, 5.00m,

4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m, 5.00m,
4.00m,

4.00m, 5.00m,
4.00m, 5.00m,
5.00m,

£24.95
£29.50
£33.50

£0.00

£19.60

£24.75
£24.00

£19.75

£19.75
£17.25
£19.25
£12.00

£16.00

£18.50

£0.00

£22.00

£25.75

£29.75

£40.75
£15.50
£18.00

£0.00

£17.00

£16.00
£16.00
£18.00
£19.00
£21.25
£25.25
£42.00
£25.75
£27.00
£48.75
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Range Carpet Installation = M2 Fitted

Natural 1 £19.60 £10.00 £29.60
Natural 2 £24.75 £10.00 £34.75
Natural 3 £24.00 £10.00 £34.00
Natural 4 £19.75 £10.00 £29.75
Natural 5 £19.75 £10.00 £29.75
Stock Twist 1 £17.25 £10.00 £27.25
Stock Twist 2 £19.25 £10.00 £29.25
Stock Twist 3 £12.00 £10.00 £22.00
Stock Twist 30 £16.00 £10.00 £26.00
Stock Twist 40 £18.50 £10.00 £28.50

Installation includes, 420z felt, standard fitting & 1 x h/s/l premium, 1 x Ali or Anod bar per room & wood pin s/edge

Optional Extras

Stick gripper £1.75 Per length
F32 Tube £5.25 Per tube
Fast set adhesive Tube £9.65 Per tube

Additional Labour - Furniture, parking, porterage etc

Fitters payment x 1.95 inc vat

Uplift & Dispose £2.50 M2
Upgrades

10mm PU foam £2.00 M2
Heatflow underlay £4.00 M2

Polished or Satin Alibars | £15.00  Per std doorway
Terms of offer
Min order 50m2 Flat areas (no stairs & landings)

Min order 75m2 Flat areas (min 40m2) + h/s/|

If customer requires stair runners with taping or whipping then revert to standard pricing



