R14875 Marrow.

Dave

I had a call from our customer Mrs Marrow last week. Her job was the problem one that caused Aiden all the trouble. She was concerned about an alarm wire hanging out of the ceiling and an area on the first landing where another wire appears to trapped under the carpet running in the main traffic area.

I went to investigate this morning and was shown the wires and also a number of other points to do with the fitting of the carpet.

My first observation was that the standard of finish was very scrappy and the stairs particularly were very badly fitted. The open sides have been turned as planned but insufficient fold under has been used which means the open edge is unfolding and looks very untidy. Tacks have been used on the treads to keep the carpet anchored and this means that the sides are scalloped. I have checked the measurement and the width planned and there was more than enough allowed to fold this carpet under properly. Mrs Marrow told me that the stairs were done by the young boy and not Aiden himself.

We had a heart to heart conversation about the situation on site during the days the job was underway and I heard things from Mrs Marrow that give me seroius concerns about Aiden’s manners. I have never heard this from any other customer about any of our fitters apart from Richard Tafferelli. It also appears that there was a good deal of time when only the junior was on site and that because of this they were working late into the evening (10.30pm) to get the job finished. 

It was Mrs Marrow’s view to let them get on with it and get it finished so she could get straight again. She also felt uncomfortable with Aiden’s derision of me personally and considered it to be very unprofessional. I am glad to say that there has been no loss of goodwill on Mrs Marrow’s part and she would certainly use us again but would not want the same fitter.

I will need to send Alan to do the snagging and the only way we can recover the situation with the stairs is to replace the straight runs on both flights and one of the bullnose steps. I have reserved the very last of the batch with Lomas totalling 27m2 and negotiated a clearance price of £10 per metre for the two pieces. I appreciate that I will be very unpopular with Aiden but he will have to carry the costs.

Mrs Marrow has settled her account in full and at the moment is waiting to hear back from me. I intend to investigate the wires myself on Thursday.

I will let you know how things go.

Mike.

