Alan
You did this job before Christmas and the seams are not satisfactory and have been rejected. The only way to recover this situation is to do them again which means inserting new sections of carpet. Needless to say that this is a very costly exercise and the customer regrets that we have the problem but expects us to resolve it. 
The seaming lets the job down. I realise you were under pressure because of the weather problems but if you were having difficulty then you should have stopped and asked for assistance.

I have done all I can to deflect the costs from you but Westex do not see it as their problem and Dave Guyan’s view is that you took the job on and with it the responsibility for the seaming. 
I have discussed the procedure for seaming this carpet with the NICF in detail and they recommend the following.
The technique for seaming this striped twist is much the same as for loop pile cord which is cutting down between the rows on both sections. The edges then need to be butted together and heat seamed in the normal way. There is a bladed cutting tool for this purpose and I have purchased one for you to use. 
I suggest you practice on some off cuts to make sure you are familiar with the way it works before attempting to cut into the laid carpet. 
The areas which have to be replaced are the master bedroom and dressing room filler, the fillers in the drawing room and the far section of the dining room.
The main landing carpet also needs stretching to take out the slack across the width.

There are also several door bars on the ground floor to be replaced with new.

There are mats to be cut from the waste. Please take all of the waste back to the warehouse and hand it to John Barton for safekeeping.
Any problems then please let me know in good time.

Mike

