Alan
I am writing this note to you because I am away this week and I need to explain a situation to you concerning a fitting problem.

I have previously asked you not to use a porcupine roller on any seams you do for Raynes Park jobs.

I have inspected two installations recently where this request has been overlooked and the pin point impressions left by this roller are accentuating the join and consequently the customers have an issue with the finish. 

Porcupine rollers are fine on synthetic pile surfaces in commercial installations where pressure is applied to push the carpet backing into the adhesive. They are not appropriate in residential jobs used in conjunction with a heat seam iron on wool blend piles particularly in twist and velvet finishes. The reason is because the heat from the iron sets the spike marks into the pile surface and this is almost always a permanent condition. 
You will recall that you fitted a Ryalux velvet to a bedroom at customer Reid’s house and a section was seamed onto the main piece to fill a deep alcove.

The quality of the join itself was good but the fact that it has three lines of spike marks either side of the join impairs the visual appearance of the seam and draws attention to it. Mrs Reid understandably does not like the appearance of this join and I have agreed to replace the alcove section and seam a new piece onto the main section.
I am hoping that Ryalux will have batch matched material to fulfil this order otherwise it will be a complete replacement of both sections. A very costly exercise and it will be charged back to you as it is a fitting issue.

Please will you assure me that you take notice of my requests in future otherwise I will not be able to favour you with Raynes Park work. As far as I know none of the other fitters are using this type of roller presumably because they realise that there will be problems with the marking.
I will keep you informed as to the costs of this replacement work and be assured that I will try do all I can to keep the cost to you as low as possible.

Yours truly,
Mike Farmer
