John Eldon

5 Beaufort Close






22nd August 2005

Putney

LONDON

SW15 3TL

Dear John

Ref: Variation order in respect of additional works.

Further to our telephone conversation I have looked into my costings which were hurriedly done but are still very near the price I quoted for the extra works required. They are as follows:

Supply 43 sheets of flooring grade hardboard 4’0” x 2’0”  @ £4.50 per sheet










=  £193.50

Supply one box of staple fixings @ £15.23 per box


=  £  15.23


Supply 2 units of K13 leveling screed @ £31.00 per 25kg bag

=  £   62.00

Supply one ½ day session of labour to fix hardboard


=  £ 165.00

Total








     £435.73

Looking at my notes I believe I estimated £430 but the order entered is for £450.00 which is probably an error on my part in the rush to get the order on the system in time to ensure there was no delay. I did have to collect the extra screed myself and deliver it back to Roy to keep his schedule on course.  My apologises for that inputting error. 

I hope this additional information will help you rationalise the figure charged but you did give me your instructions to proceed based on the figure verbally quoted. I will reduce the final figure by £20 to correct the mistake made but I believe that the £430 quoted reflects the cost of having guaranteed materials professionally laid by our floorlayer without causing any delay to your program. Should you have any additional queries do not hesitate to contact me.

I would be grateful if you could settle the balances as soon as possible.

Many thanks once again for your valued business. I am delighted you are more than happy with the quality of our installation and the service provided.

Wishing Beatrice and yourself a happy future in your new home.

Yours sincerely

Mike Farmer

Branch Manager

