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WITHOUT PREJUDICE

Dear Rob & Beatrice

First of all my apologises for the delay in coming back to you with a reply to your letter outlining your proposals for a settlement to the dispute we have with the flooring laid to your home. I had passed all the correspondence to our Managing Director so that he could update himself with the position and come back to me with his comments. It is unfortunate that he has had to be out of the office for quite a long period of time due to personal reasons otherwise we would have replied earlier. 

The purpose of this letter is to try and bring about a final closing of this outstanding matter and we are prepared to accept that the flooring laid does not meet your expectations in respect of the grading but it is of merchantable quality and meets the purpose for which it is being used namely a floorcovering. By your own admission you are happy with the overall visual appearance and to that end the flooring does what you expected it would.

Considering these points carefully it is clear that you have rejected any remedial work because of the disruption. We do not consider that moving you and your family into a hotel during the duration of the works at our cost is acceptable. The flooring was installed without the need for this requirement so any further works would have been carried out under the same conditions as the original installation if that was indeed feasible.

In an attempt to be as generous as possible in the circumstances and bearing in mind, as far as our company is concerned, you have a flooring laid which is of merchantible quality and suitable for the purpose it was supplied, we are prepared to deduct 30% of the original estimated value of £6770.00 which was invoiced to you on 28/09/2004 and was subsequently returned with the balance unpaid. This allowance of £2031.00 is offered in compensation for your disappointment with the finished appearance as a result of inconsistent grading of the mixed length boards in the floor.

This is our final offer and it is not open for further negotiation. We would appreciate a cheque for the balance of £1854.00 by Friday 26th November 2004.  We hope that you will find this solution to the problem acceptable and oblige us by settling at the revised figure. We regret that we have been unable to satisfy your expectations in respect of this flooring but we believe that you still have a very good product laid which will give many years of good service.

Yours sincerely

Mike Farmer

Branch Manager

