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Mr J Snee
Westex Carpets Limited

By Fax

12th November 2008

I am in receipt of your fax and it does NOT address my concern. 
We were told that the two pieces of carpet supplied by you are within commercial tolerance. We strongly disagree with this.
Our thoughts are that we ordered Mushroom and you have supplied Clay for the majority of the sale and the small additional piece is in fact mushroom.

We discovered your error and as our customer had not complained initially about the colour and we felt we were working in partnership with our suppliers we immediately tried to defend your position to save YOU a costly replacement bill.

We then approached Mike Barber and advised him exactly of what had happened and asked that you credited the small piece, even though this was the correct colour but this was better then having to replace the rest of the carpet and westex incurring substantial fitting costs. We were honest and told Mike that we had lost a piece of the original carpet in our warehouse and we had also previously ordered the replacement at our own expense without asking for any special treatment as the loss was our fault. We consider this to be a rare but honest approach in dealing with a business “partner”. Perhaps we are different to the majority of the trade but we pay for our own mistakes and we expect others to do the same.
When we approached Westex with a solution that would minimise our losses as we would now have to pay for a carpet to be bound twice we were told that the two carpets were within tolerance.

Having seen the carpets I DO NOT think this was reasonable or an honest way to deal with a problem that is clearly NOT within commercial tolerance as it matches an alternative shade in your range.
I want an explanation from Westex as to why this approach was taken. Do you believe in court you would win the argument that the goods are within commercial tolerance? If  so I need to re consider if we want to sell premium goods with such loose quality controls in this day and age. If you do not now believe it is within tolerance then I would like to know why you do not consider us a partner who you will support and deal honestly with to find a suitable solution to a problem of YOUR creation.
I need to know the answer by close of business today as we are fitting the replacement carpet tomorrow and hope to collect a substantial balance that has been outstanding for several weeks. We have paid you for the materials as we initially lost the carpet but we are owed nearly £6,000 for this and another job we have completed for this client and we are currently unable to collect this balance due to non matching carpets.
If I know where we stand with Westex then I know what to say if the customer questions the colours again tomorrow.
I am in my office but due to the nature of the problem I would prefer your position in this matter in writing as we have a large sum of money tied up in your error.

David Guyan

Managing Director
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