Ms Lapwood
Sebastian Estates

190 Fulham Palace Road

London

W6 9PA

8th May 2007

Dear Ms Lapwood

Reference: Re-carpeting of offices.

I have had time to review the situation as I have had a copy of all the paperwork & correspondence sent to me by our Putney branch manager and I have carefully gone through this.
I note that the original inquiry was taken by Nigel Symonds (branch manager) and he noted then on the estimators sheet “Measure shop as instructed (various price options required)”. We also listed the areas we were carpeting at each address on our estimate dated 25th October and again on the order confirmation we posted dated 8th November. We did on our estimate quote separately for a back office at 190 Fulham Palace Road which even when your deposit cheque was sent for the original order the accompanying letter dated 14th November 2006 also stated at that time the decision had not been made as to whether  or not the back office was to be carpeted.

At no time on our paperwork did we mention a corridor relating to190 Fulham Palace Road but we did mention a back lobby and stairs at 921 Fulham Road. You also stated that you requested the whole of both offices to be carpeted but your letter to me of the 3rd April also states that the basement of the Fulham Road office was not included as that has yet to be refurbished so that does appear to be a misleading statement in itself.
With regard to your comment that on your return to the office after the carpet was laid you were surprised to find the rear corridor and Sebastian’s private office were not carpeted however I have looked for any correspondence relating to this but I cannot see anything prior to the receipt of your cheque for the balance of the materials we did supply & fit as per our estimate which is also surprising.
In conclusion on revision of our paperwork I am in no doubt we have estimated and delivered all the areas we detailed and the reason for sending the estimate is to ensure that any misunderstandings are corrected at this stage. Also our estimate dated 21st December for the corridor & Sebastian’s office of £1636 represents the additional cost you would have been charged if these areas were included in our original estimate.
I do not feel we are to blame for this situation and we have carpeted all the areas as per our estimate but I am sorry that you are not satisfied with our service. I am interested in keeping your custom and I am prepared to offer you a 10% discount not only on the estimate we sent in December, despite there having been a price increase from the manufacturer in February, but I am also willing to offer you a further 10% discount against any further orders for carpet to any offices of Sebastian Estates ordered from us in 2007.
I trust this offer is acceptable and I will advise Nigel Symonds our Putney Branch manager of the special arrangement I have agreed should you wish to take advantage of our offer.

Yours sincerely
D A Guyan

