Chairmans Office
Barclays Bank PLC

54 Lombard Street

FREEPOST LON13542

EC3B 3PJ

20th September 2004

Dear Sir or Madam

Reference: Banking Facilities for Mr Carpet Ltd at Walton on Thames Branch

I find myself being very dissatisfied and absolutely amazed at a letter I have received from one of your branch managers dated           (copy enclosed).Please excuse the length of this letter but I thought it was important to give you as much background information for you to be able to address my concerns.

I was first introduced to your bank at Walton on Thames Branch in 1988 by our accountants who at that time were Menzies. They have a close working relationship with your bank and when I was purchasing 50% of some shares not owned by me, of a company where I owned the other 50%. They advised me to discuss my requirements with your bank at Walton on Thames with the then current manager David Codling.
I must admit at this time my company was a greater risk as a customer to Barclays bank than I was when I transferred the majority of my business to Nat West over 14 years later.
We survived the recession in the early 90’s and reduced our borrowings over the next few years under various managers and it was in the late 90’s when we managed to repay the majority of our overdraft after making a decision to stop supplying large companies such as Berkeley Homes PLC. We had the benefit of substantial levels of business from such companies, but at a great cost to all our resources including our financial resources.

In Late 1999 or early 2000 we approached the current manager, Mr Steve Brockhurst with a request to raise some additional finances to purchase another freehold warehouse on the same industrial estate that our existing premises were located. After some discussions it was agreed that the current finance arrangements would be consolidated into a new loan to enable us to purchase the additional premises. Part of these negotiations also included the return of a personal guarantee given by both myself and my wife back in 1988 if certain criteria were met by the company over the next 6 months.

We purchased the property and from our trading turnover we spent over £50k on the premises over the first 3-6 months to improve the unit and subsequently increase its value.

I must say that when we did meet the criteria for the release of the guarantee and requested its return, the goal posts appeared to move and it did take us nearly 18 months before we were finally released from our personal guarantee, enabling me to keep a promise I made to my wife. Whilst she has been a tower of strength in the growth and running of the business her maternal instincts were such that she wanted a greater level of security for the family now our son’s future was an important consideration when making our long term plans.
In hindsight it was the breakdown over these dealings that made me feel less content with our banking arrangements. I felt the levels of security required and the terms of the borrowing were more in keeping with the early risk the bank had taken and not what we could expect to be offered currently on the open market. Our percentage over base rate had not changed since we were borrowing at least 90% of the property asset value even though our current requirements were at the time approximately 45–50% of the current asset value.

I did mention this to Steve Brockhurst at the next annual review and asked if the current offer was the best Barclays could offer our company. He stated that this was the best rate on offer and the facility was renewed at the same rate, but I was not happy. We were now turning over more than £2.5 million per annum, operating within the criteria set by the bank and never giving cause for concern. We were also keeping healthy cash balances in our accounts for most of the month (it later transpired on revaluation after all the refurbishment had taken place that the borrowing was closer to only 35% of a bank valuation of the current property asset value).
Shortly after the annual renewal, at which I raised my dissatisfaction, I had the opportunity to purchase the freehold of the busiest of our retail branches where the 15year lease only had just over a year left before it expired. At this point I did not even want to approach Barclays for assistance and after discussing this with other friends I was introduced to Nat West. I had a brief discussion with a member of their staff who met me within 48hrs and within 2 weeks I had the funds in a new account with Nat West to enable me to complete the purchase of the property. The rate was 1.25% better than the current rates with Barclays and I subsequently entered into discussions with Nat West regarding all our business requirements. Shortly after this we transferred our business banking to Nat West. I did subsequently meet another manager of Barclays bank at a friend’s birthday party who has business’ account with Barclays and an annual turnover in excess of £7 million. His manager, who operated from another branch, was advised by my friend that we were about to leave Barclays and did in fact make an offer that was VERY slightly better than the offer from Nat West but I proceeded with Nat West as I had given them my word that it was my intention to do so. It was however annoying to find that another branch could offer me something that my manager told me was not possible at Barclays.
We did not close our Barclays account at this time as I felt it would be good to keep a connection with Barclays and we continued to use our Barclays account to pay our monthly salaries. Two of our corporate clients, Monsoon Ltd & Windsor Homes PLC did continue to make credit payments into the account and we paid a cheque in each month to cover any shortfall in the account to meet the monthly salary payments. 
At all times we have kept a credit balance in this account and all charges due have been collected when required.

Steve Brockhurst did ring me after I notified him in writing of my intention to leave Barclays and I must admit he said he was surprised I had not offered him the opportunity to match the deal.  It did appear that if I was going to be moving the business then there possibly was a better deal on offer. After this I did let my temper get the better of me and I told him quite abruptly that I was dissatisfied with the way he had handled the restructuring of the funds when purchasing the new premises and had not fulfilled verbal promises made to me. I feel it is important to have a relationship based on trust and I thought that this was now not the case.
While I do appreciate it is your prerogative to choose who you deal with I can only think that the reason I received the enclosed letter was out of bitterness. I cannot see ANY commercial reason for the bank wanting to close my account particularly at this time nearly two years after transferring the business. As you can see from the letter I have to remove my money from the account before 23rd September. 

The purpose of this lengthy letter is to ask you to notify me in written detail the banks reasons behind this decision. I feel it may have some consequences in the future to me and my company and unless I have detailed reasons from the bank stating why the account was closed I could be prejudiced in future dealings with other banks. Nobody I know has ever heard of an account being closed at short notice in this way. I kept the account open in case there were other opportunities for us to work together. I do not believe it is wise to close doors as I had many years of successful trading with Barclays before my recent dissatisfaction and my overall view should be broader spread as people and circumstances change even though currently I did I not feel I could work with Barclays things change and that decision may need to be reviewed at a later date.
In addition to the business account with you I have a personal current and deposit account at the same branch and I now feel I should move these or be at a disadvantage as I do not appear to be judged on my merits or credit/trading record but the victim of a personal whim.
I am not currently at work at the present time as I am assisting my father who is nursing my mother. She was recently diagnosed with terminal cancer and needs 24 hour care so I would appreciate all correspondence in writing so I can respond as soon as time allows.

Yours Sincerely

David Guyan

Mr Carpet Ltd

