PRIVATE & CONFIDENTIAL

Colin Symonds

Mr Carpet,

301 Munster Road

Fulham

London

SW6 6BJ
7th May 2005

Dear Colin,
Reference: Restructuring of Fulham & Putney.

As you know when Nigel went to Putney your commission was restructured so it was calculated on the joint turnover of Putney, Fulham & Trade sales and the percentage was calculated on the basis that your previous years salary was divided by the joint turnover for the previous year and the percentage was calculated from this basis. As you were operating with one less member of staff I increased this percentage by 20% to compensate for the additional workload. 

Paul has been with us now seven months since 8th October last year but I have continued to pay the additional 20% commission as a thank you for the support you gave me when I took time off during my mother’s illness last year.

I am writing to inform you that as from the end of March the additional 20% commission rate will no longer be paid but your commission will be paid on the following basis.

Group orders (Fulham, Putney & Trade) over £40k per month Inc vat @ 2.70% + £1200 per month.

I am pleased to say that while trade orders have fallen significantly Fulham’s Turnover has not suffered as a result of the restructure and Nigel is reporting a 31% increase in orders at Putney since his arrival there compared to the previous years figures which I used for my calculations. Also Paul’s arrival to the team has also produced additional business so there will be a healthy growth predicted for the next 12 months even in these difficult trading times.

Once again may I thank you for your support during my mothers illness last year. I am aware of the effort everybody made to make it possible for me to be with her during her last few weeks.

Yours sincerely

PRIVATE & CONFIDENTIAL

Nigel Symonds

Mr Carpet,

70 Lower Richmond Road

Putney

Kondon

SW15 1LL
7th May 2005

Dear Nigel,
Reference: Restructuring of Fulham & Putney.

As you know when you went to Putney your commission was restructured so it was calculated on the joint turnover of Putney, Fulham & Trade sales and the percentage was calculated on the basis that your previous years salary was divided by the joint turnover for the previous year and the percentage was calculated from this basis. As you were operating with one less member of staff I increased this percentage by 20% to compensate for the additional workload. 

Paul has been with us now seven months since 8th October last year but I have continued to pay the additional 20% commission as a thank you for the support you gave me when I took time off during my mother’s illness last year.

I am writing to inform you that as from the end of March the additional 20% commission rate will no longer be paid but your commission will be paid on the following basis.

Group orders (Fulham, Putney & Trade) over £40k per month Inc vat @ 2.70% + £1200 per month.

I am pleased to say that while trade orders have fallen significantly Fulham’s Turnover has not suffered as a result of the restructure and Nigel is reporting a 31% increase in orders at Putney since his arrival there compared to the previous years figures which I used for my calculations. Also Paul’s arrival to the team has also produced additional business so there will be a healthy growth predicted for the next 12 months even in these difficult trading times.

Once again may I thank you for your support during my mothers illness last year. I am aware of the effort everybody made to make it possible for me to be with her during her last few weeks.

Yours sincerely

PRIVATE & CONFIDENTIAL

John McArthur

Mr Carpet,
301 Munster Road

Fulham

London

SW6 6BJ
7th May 2005

Dear John,
Reference: Restructuring of Fulham & Putney.

As you know when you went to Putney your commission was restructured so it was calculated on the joint turnover of Putney, Fulham & Trade sales and the percentage was calculated on the basis that your previous years salary was divided by the joint turnover for the previous year and the percentage was calculated from this basis. As you were operating with one less member of staff I agreed a commission based on the average of the previous 6 months plus 20% to compensate for the additional workload. 

Paul has been with us now seven months since 8th October last year but I have continued to pay the additional 20% commission as a thank you for the support you gave me when I took time off during my mother’s illness last year.

I am writing to inform you that as from the end of March the additional 20% commission rate will no longer be paid but your commission will be paid on the following basis.

Group sales (Fulham, Putney & Trade) net of vat @ 1.15% per month 

I am pleased to say that while trade orders have fallen significantly Fulham’s Turnover has not suffered as a result of the restructure and Nigel is reporting a 31% increase in orders at Putney since his arrival there compared to the previous years figures which I used for my calculations. Also Paul’s arrival to the team has also produced additional business so there will be a healthy growth predicted for the next 12 months even in these difficult trading times.

Once again may I thank you for your support during my mothers illness last year. I am aware of the effort everybody made to make it possible for me to be with her during her last few weeks.

Yours sincerely
