Ryalux Carpets

Ensor Mills 

Queensway

Castleton

Rochdale OL11 2NU

Attention Paul Jackson

25th January 2005

Dear Paul

I would just like to take this opportunity to thank you for your time and hospitality during my trip to the factory.

I am pleased we are progressing with the order for the development of our own twist pile in the 6 Milani colours and the other net prices on ranges as agreed and confirmed below. 

The order for the Milani Twist is based on the following parameters.

· 40oz - New Zealand wool 80/10/10 - 1/8th Gauge twist pile in 5m width.

· Minimum delivery 10 rolls mixed over 6 colours. 

· Stock to be called and invoiced as required and lead time on repeat production after initial back up stock is used to be 4 – 6 weeks from ordering.

· Net price is £10.25m2 less 2.5% settlement discount for payment by 20th month following delivery.

· Assistance in producing own brand stands and samples for twist range & 2 Milani naturals.

· Colours to be exclusive to Mr Carpet Ltd inside M25 unless agreement is made in advance with us for Ryalux to supply other selected companies inside M25.
Assuming I have not mistaken anything you have said then my initial order is for 2 Rolls per colour to be delivered early March 2003 along with 5 stands returned from Furniture Land adapted to suit. Please use order reference DG/MIL001 as the order reference on the initial order.
In addition to the above order we will look at displaying up to 22 of the Ryaweave and Natural Ambience collection any width product in our branches by 18” X 18” display samples under the Ryalux brand.  These products will be sold to us at a net price of £18.99 m2 for 5m wide rolls & £19.99 m2 for any width cuts.
We will also own label a selection of the Chatsworth Naturals & Interio Décor collection  in 4m & 5m widths at a net price of £12.49m2 rolls & £13.99m2 cuts. Our staff will be able to order these products using our reference names & numbers direct with your sales office and we will provide you with our cross reference list as soon as we have agreed the colours.
I look forward to receiving the product samples and Milani twist colour samples as discussed and a set of Ryalux display cards as a template for the Milani stands. As soon as we have finalised a logo for the Milani collection we will forward this to you so a swatch sample cover can be produced.

As soon as we know when we are able to have our meeting with Monsoon we will contact you to request samples to show them of the new Chatsworth colours and we will keep you informed of our discussions with them as they progress. With regard to your standard delivery schedule is it possible you could provide us with a list of what days you deliver to which areas so we can prepare in advance to the meeting our approach regarding their delivery requirements.

Please also pass on my regards to Rob and the other members of the Ryalux staff who I met on my visit.

Yours sincerely

David Guyan

