	Participants
	Date
	Location

	DG & DC
	14th April 2003
	Unit 32


ACTION SINCE LAST MEETING

1. Susan recommends invoicing by fitters to ensure protection for MRC

2. Peter to install networks on Tues 15th @ Putney & Fulham

3. Fax Number –DG has organised Yac number for faxing direct to DG

Agenda

· Nat west Insurance - Paul Howson (01304-380299) came back with indicated costs (subject to application) for life cover on the £230k Natwest loan. They are on a reducing basis (maybe why they are a lot cheaper than Barclays) and are:

    £22.70/mth - life only
    £81.25/mth - life and critical illness 

He is going to call back on Tuesday (8th) so perhaps we can discuss this on
Monday morning when you are here. Joint Life required Ali & DG.  DG TO RING PAUL 
· Menzies  - Send Letter while DC Away

· Progress on fitter’s payments – Running trials this week to implement next week fully.

· Mike Farmer – DG to send letter

· Pension Statements (Canice was wondering) Carry forward to next meeting

· ANY OTHER BUSINESS

OUTSTANDING ITEMS

· Trade sales

· Remnants in showroom

· Order Status change – Give authority to branches for un invoiced orders to be changed at branch level

|||||||||||||||||||||||||
ACTION ITEMS AFTER MEETING
· Nat west Insurance - Paul Howson (01304-380299) came back with indicated costs (subject to application) for life cover on the £230k Natwest loan. They are on a reducing basis (maybe why they are a lot cheaper than Barclays) and are:

    £22.70/mth - life only
    £81.25/mth - life and critical illness 

He is going to call back on Tuesday (8th) so perhaps we can discuss this on
Monday morning when you are here. Joint Life required Ali & DG.  DG TO RING PAUL 
· Pension Statements (Canice was wondering) Carry forward to next meeting
· SMS Messaging from computer to be installed – David to email file to DG

· Remnant reserves & checks to divert Richard

	Next Meeting 
	


