Meeting DC & DG Tuesday 1st April 2003

Meeting Schedule

· Weekly – Fortnightly initially 8am in office

· Monthly – Alison & Jenny? To be decided

· Management Meetings (Other staff members) to be discussed later

Computer Projects

· JBI Programmes – David & I to schedule I weeks meeting

· Fitters Payments

· Estimates

· Computer running windows Unit 19

Networking

· Windows LAN in branches

· Windows LAN in H/O

· WAN & Printing

Task Rescheduling

· Trade sales

· Remnants in showroom

· Order Status change – Give authority to branches for uninvoiced

DG Contacts

· Fax Number

· Phone Number (020 8944 9989)

ACTION POINTS
1. Discuss with Susan the legal aspects of self billing

2. Change order Status for shops to have access
3. Fax to email set up
4. Remnant reserves & checks to divert Richard
5. SMS Messaging from computer to be installed
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