David Cooper – Whipping & Part Jobs - Meeting Weds 23rd September.

Whipping & Binding

Processes

1. Whipping/Binding requisition is entered on computer. Manual sheet for RP is produced.

This record could produce the instruction/cost control

2. Carpet is allocated (booked out) for whipping/Binding areas to be cut from main piece.

This then gives impression that all of the material has left the warehouse.

3. Carpet is collected by RP and manual record is kept of carpets collected. A copy of the manual instruction sheet is attached to carpets.

No list is produced by computer so RP can sign for goods collected.

4. Carpet is returned by RP to warehouse and then whipping is booked in.

No list is produced by computer so MRC can sign for goods delivered.

5. Goods & whipping are booked out to fitter when installation is required.

Carpet has already been booked out so manual process has to be instigated to ensure main carpet leaves warehouse at this time.

Wishes

1) Whipping/Binding requisition is entered on computer.

Sufficient details are entered so report can be generated for RP instructions.

2) Carpet is allocated (booked out) for whipping/Binding areas to be cut from main piece.

This appears in fitter’s diary for cutting on day required but carpet requisition is still available for picking but perhaps changes colour so it is obvious at a glance it has been cut. (If stock carpet then this would need to produce cutting ticket and reduce roll balance and block requisition from being deleted or altered at this stage).

3) Carpet is collected by RP and manual record is kept.

Materials to be collected by RP on that day are picked from a list of goods cut for whipping but not yet collected and a report printed (2 copies) so RP can sign for goods collected on that visit.

4) Carpet is returned by RP to warehouse and then whipping is booked in.

Materials returned by RP are selected from list of materials currently with RP and report printed (2 copies) so MRC can give RP receipt for goods returned. Also this process could transact goods in record and print labels for carpets to be stored.

5) Goods & whipping are booked out to fitter when installation is required.

When goods selected for fitting the balance for the main piece and the whipped pieces appear on the fitter’s prep& loading lists when selected.

Continued Over

Notes

Whipping

· Can whipping control be put into place ASAP with processes used being suitable for adding part job & returns to be added in stage 2.

· Can process for booking out whipped pieces (so they appear on fitters prep & loading list) also be suitable for picking part jobs that are cut and left in warehouse but not sent for whipping when stage 2 implemented.

General

· Is it possible to select a list of jobs booked or reserved in the fitting diary with customers name & telephone number on screen and also ability to print list if required. (Can list be selected by date range or ALL and also by branch or by user ID)?

· Is the report for products sold (sorted by branch/product) available from a menu and if so which one?

