Meeting with David Guyan 12 01 06 

David could you look at points 1 and 2 below and let me know best date / agreed minutes

1) Dates for next estate meeting

    We agreed 26 or 30 Jan, at 4.00pm

    Please check, which suits your committee members (and Paul Campbell) best.

2) Have you emailed the minutes to your committee yet?

       Are there any queries?

3)  Did you take colour copy of site plan re roads which you borrowed when I was there last.

In the meantime I will do or make a start to the following:

1) Before the next main estate meeting I suggest that we circulate the minutes to all estate members with a letter, (including those who did not attend) explaining how attending the meeting will increase the funding, reminding them to write to Nat Grid, inviting them to the next meeting etc.

I will email you a draft letter before we meet for you / committee to agree.

2) Phone Malcolm, who I believe has had dealings with Sapcotes? and arrange to see him if possible on 12th  to discuss. 

Following this (and perhaps meeting Wandsworth) prepare a draft letter to introduce the problem of the roads and ask Sapcotes for a meeting to explore options.

3) Arrange to see Mahesh on 12th to discuss meeting Bank to set up DDs for quarterly subscription.

In meantime carry out exercise to see what sort of sums could be raised annually at different levels of subscription.

4) Talk to Judith Roscoe (I introduced myself before Christmas) and if appropriate perhaps meet. Discussions could include to the letter their C Ex wrote, any reply received, the legal position on the roads, the BID scheme and whether they would supply rateable values to us for use to determine the quarterly contribution. We might also ask if any grants might be available for major road repairs carried out by owners.

If they feel a meeting would be useful we can discuss whether you or another committee member comes along to.

5) Phone Geoff Read after talking to Wandsworth to introduce myself and have a brief discussion on their current situation.

6)    Any other actions from our meeting on 16 December

