Here are some of the positive ideas we have. Please add your own at the bottom of the page and we hope you may become a volunteer to bring your experience to achieve results.

IDEAS/SUGGESTIONS

· Establish Contact with other local estates.

· Investigate sources of funding.

· Build a website for business directory and communication.

· Distribute a plan showing road ownership.

· Seek ways to improve the roads not maintained by the Council

· Restrict parking on bends.

· List companies renting car parking spaces.

· List products and services offered by estate members.

· Print instructions on “how to reach the estate”.

· Prepare maintenance plan for the area.

· Obtain quotes for clearly defined maintenance contract.

· Establish an annual contribution from unit holders for maintenance etc.

· Record and circulate details of break-ins and vandalism.

· Record details of damage to communal facilities like gate, lights etc.

· Improve grass areas with planting.

· Recycling service with Council

· Continue quarterly newsletter and contribute articles

	Please add your comments and suggestions for improvements here or on your own letterhead and return them to Roger and Barbara Lascelles, Unit 11, Wimbledon Stadium Business Centre, Riverside Road, London SW17 0BA, 

email: garratt@rogerlascelles.com, Tel: 02088796011, Fax: 02088791818
Company Name: ……………………………………………………………………                                         

Contact: .…………………………………………………………………………….                                   




	Working together to make a difference


Stop Press:

A meeting was arranged by the Volunteers with Wandsworth Council on 10th November 2005

(Wandsworth Council was represented by: …………………..

Progress on Lighting, Signage and  the Gate was discussed. While nearly all the signs and lights have been installed and we are only waiting for the electricity supply to be switched on, it will still take some time to make the gate operational.

One of the main discussion points was the state of Riverside Road owned by the National Grid. Wandsworth Council will enquire if they can support us on the following points:

· To investigate the legal obligations of National Grid to maintain the road

· Health and Safety issues relating to the state of Riverside Road (potholes, lack of markings, no pedestrian areas)

· Parking problems and the current parking survey being undertaken by the Council.

It was suggested that we keep a log of incidents on this road, near crashes, damage to parked cars, danger and injury to pedestrians etc. 

Please write in to us if you have witnessed any accidents or serious incidents associated with this road, as this will be useful when confronting the National Grid about its obligations towards Health and Safety.

We might be able to apply for a grant to employ somebody, most likely part-time, to help with the administration of the estate. The volunteers felt that there are too many issues to be addressed, which require more time than the individuals can spare while their main concern is to run their own businesses.

The maintenance and running of the estate will in the long run require financial contributions from all of us. So far public money granted to the estate has made the installation of new clear signage, street lighting and the gate possible. You might remember that we were all asked to contribute a sum of £100 circa two years ago and this money is still in the kitty to be used for expenditure not covered by the grant from Wandsworth Council. However, an estate of our size requires regular repair and maintenance work not to forget further improvements to forecourts and streets. We are in discussion with the Council if a so-called Bid system can help to collect contributions via the rates system.

At the meeting Wandsworth Council told us they are introducing a “Business Improvement Scheme” for which our estate can apply. Grants of 25% of eligible costs up to a maximum of £20000 by way of interest free loans and/or grants will be available on a first come first serve basis. Eligible expenditure includes:

· Improvements to business premises including conversions and extensions, security measures, access and environmental improvements

· Similar works to groups of business premises

· Purchase of new equipment

· Marketing, product development and consultancy studies

Please contact John Ruske on 020 8871 7031 or email jruske@wandsworth.gov.uk
The next meeting will be on Tuesday the 21st of February 2006 to discuss progress. Please send us your comments by then.

