Reducing costs & risk and increasing opportunity for

businesses  in the Riverside Road Industrial Area
The London Development Agency has chosen your industrial area to be involved in a key pilot project that will help selected businesses reduce their costs by being more efficient – helping reduce energy, water and raw material bills, helping businesses understand and meet any environmental legislation and also help you promote your environmental good practice to your key customers, suppliers and staff.

You could be one of 15 businesses that will receive FREE advice consisting of:

Up to 7 days – on and off site support (valued at £3,150)

· An environmental audit and report

· Support in helping you follow up key recommendations 

· Including cost saving opportunities

· New product and marketing ideas

· Environmental compliance expertise.

A further 12 businesses will receive: 

Up to 1 day’s FREE support (valued at £450) which will include: 

· An environmental audit and report

· Telephone support and drop in progress visits.

Other businesses will be encouraged to have a short meeting with the consultant to review their activities, walk round the sites to highlight any particular areas that may need further investigation and identify additional help available through other free Government Programmes.

The project runs from December 2005 – to 31st March 2006 and businesses are asked to express their interest as soon as possible to ensure they get the most benefit from the support available.

How will it benefit my business?

Businesses typically waste 4% of their turnover by not realising the true cost of their practices (please see examples overleaf) – by following the recommendations from an onsite visit you can:

· save energy 

· reduce water use

· reduce raw material costs 

· improve your environmental compliance systems, and,

· help generate new sales by promoting your good practice. 

So what do I do now? 

Simon Goldsmith an environmental consultant from the London Environment Centre will be talking to businesses on the 8th December at 3.30pm – contact Mr David Guan, of Mr Carpet (Unit 32) Riverside Road (inclusion of details to be confirmed) for further information. If you are unable to make this meeting and would like a short informal discussion about the project then please contact Simon on 020 7320 2296 or 0777 5538 244 or email s.goldsmith@londonmet.ac.uk to arrange a visit to your site.

Further information

This pilot project is part of a wider programme run by the London Development Agency targeting four specific sectors in the Capital – retailers, industrial estates, serviced offices and food outlets.  The funding comes from DEFRA’s Business Resource Efficiency & Waste (BREW) Programme.

Examples from similar projects generated annual savings from Small and Medium sized Enterprises including:
	· £5,200 energy saving for waste management company and 6% (£90k) reduction in landfill 19% increase in productivity (£51k) and identified by replacing equipment)


	· £7,000 saved by a caterer installing a bio-digester waste water system reducing water bills and no longer requiring drain cleaners

	· £20,000 waste and energy efficiency savings for a button manufacturer £3,300 of fuel costs saved by print firm through transport improvements


	· £4,000 saved by construction firm through improved stock control) plus £7,700 saved by bar-coding plant and equipment

	· £2,000 energy costs saved by recycling firm though energy saving and contract renegotiation


	· £720 saving by restaurant through energy saving initiatives

	· £4,000 saving by packaging manufacturer by modifying plant to increase throughput
	· £12,000 saving for processor and distributor of wood products through investment of vehicle tracking system


You too could benefit by reducing your costs and improving your efficiency through this project - 

developed to help companies just like yours!

