Minutes of Meeting of Riverside Road Estate Management Group

Held at Malcolm Ryan Studios, Riverside Road on 19th December 2002
Present:




Absent:


Mahesh Rawal*

Essential Sales

Saro Ribaudo

Il Mulino

Peter Schwartz*

Bramfield Garage
Bruce Maskold

Maskold

Nigel Holman

Holman Industries
Barry Meach

Tight Fit Flooring

Keith Stringer*

M&S Supplies



Malcolm Ryan*

Malcolm Ryan Studios


David Guyan*

Mr Carpet



Graham Marsden
Alcidon

Grayham Moon*
Nicol & Moon

also:
Ian Andrews of Soloman

1.
Minutes of meeting 20th November

Approved

2.
Management Company

2.1.
A limited company (Riverside Road Management Ltd - Co No 4594841) has been set up and 6 members of the committee have signed up as Directors (marked with a * above)

2.2
Ms Joshi, an FCA, has agreed to act as Company Secretary.  This appointment was approved unanimously.

2.3.
It was agreed unanimously that, initially, there should be two shareholders, Mahesh Rawal and David Guyan, with one share each.  Mahesh Rawal was authorised to act on this.

2.4.
It was agreed that the ultimate shareholding would probably reflect the contributions provided by the members, probably therefore in proportion to rateable value.

2.5
It was agreed to draft a shareholders agreement to be considered at the next meeting.  Graham Marsden will circulate his basic format and Ian Andrews will consult with other estate groups to input the benefit of their experience.

2.6
It was agreed that a new unified name for the whole estate should be adopted.  Ian Andrews agreed to put up 3 or 4 ideas for the next meeting

3.
Bank Account

3.1
It was agreed unanimously that a bank account should be set up immediately, with 2 directors signatures required for amounts up to £1,000 and 3 signatures for amounts above £1,000.  Mahesh Rawal was authorised to act on this.

3.2.
It was agreed unanimously that the contributions already collected be paid into this bank account.

4.
VAT

4.1
In order to recover VAT from expenses, it was agreed unanimously that the company be VAT registered from 1st January 2003.  Mahesh Rawal was authorised to act.

4.
Committee Membership

4.1.
In order to best deal with issues between companies on the estate, it was agreed unanimously to invite a representative from Cappagh to sit on the committee.     Barry Meach was authorised to act

4.2.
It was agreed that we should invite Andy Whittaker of the National Grid to the next meeting

5.
Communications with the Companies on the Estate

5.1
54 Units have agreed to join the association and promised an initial contribution of £100.

5.2
David Guyan has produced a provisional estate listing and a first issue Newsletter.  It was agreed to circulate these to all members.  It was also agreed that Road Reps would personally deliver these to non-members






ACTION ALL

6.
Liaison with Wandsworth Council

6.1
David reported on a meeting held with several members of the Council, our local Councillor, and the National Grid.  The council have been active and supportive of our efforts.

· We informed them of our short-term needs and longer-term objectives.

· Due to the complexity of road ownership, we asked them to consider compulsory purchase of the roads with immediate sale-back to the Association.

· They agreed to action an application for £30k of funds available this financial year for transport improvements - we will give them a listing of our immediate requirements (see 7 below)

· They informed us that, before we could erect a barrier to the estate, we would need the agreement of the freeholders, who have rights of access.

· A further meeting was agreed for 10am on 20th March

7.
Transport Improvements

7.1
From the listing of potential improvements from the Atkins survey, we chose

· Improved visibility at Summerstown /  Riverside Road junction

· Carriageway markings at St Martins Way / Riverside Rd junction

· Directional Signage to the Estate on main roads

· Map Signage at the entrance to the estate

7.2
David Guyan will communicate these to John Stone of LB Wandsworth, who will bid on our behalf.

8.
Barrier

8.1
After consultation with companies, it is proposed to erect a sturdy barrier to be closed after normal working hours

8.2
It will be operated by swipe cards that can be issued with variable active "lives" and so companies that operate 24 hrs can issue short term cards for temporary requirements.

8.3 
The system will record the card Nos used and the time and date, to enable abused cards to be cancelled.

8.4
It was agreed that a security guard would not be employed.

8.5.
Malcolm has obtained an estimate of £30k for this work.  Ian has provided the contact details of 5 companies that can quote for this work

8.6
Ian will now assist the committee to draft an application for SRB funds to carry out the work, probably starting April 2003 for funding reasons.

8.7
A letter of agreement for each company to sign will be drafted by David, for examination at the next meeting

9.
Date of Next Meeting
10am on Thursday 23rd January at Malcolm Ryans Studios

