Minutes of Meeting of Garratt Business Park Management Group

Held at Malcolm Ryan Studios, Riverside Road on 19 February 2003
Present:




Absent:


Mahesh Rawal*

Essential Sales

Saro Ribaudo

Il Mulino

Keith Stringer*

M&S Supplies

Bruce Maskold

Maskold 

Nigel Holman

Holman Industries
Graham Marsden
Alcidon

Grayham Moon*
Nicol & Moon 

Peter Schwartz*

Bramfield Garage

David Guyan*

Mr Carpet

Barry Meach

Tight Fit Flooring

Paul Campbell

Cappagh

Malcolm Ryan*

Malcolm Ryan Studios

also:
Ian Andrews of Soloman

1.
Conduct of meetings


Peter Schwartz to be asked to chair for 3 months


ACTION DG



Ian Andrews agreed to continue to act as secretary for 3 months

2.
Minutes of meeting 23 January
Approved

3.
Matters Arising


All covered on Agenda

4.
Management Company

4.1.
Finances
25 subs now banked.  

Meeting authorised payment to Co Sec for Co formation.


ACTION MR

4.2.
Constitution

The Co name will be changed after LB give formal OK and PO and Fire Brigade to be notified after signage erected.





ACTION MR

Share distribution agreed to be 1 per Unit owner.  Mem & Arts to be amended at next meeting








ACTION MR


4.3
Communications
A Newsletter to be distributed after each meeting by Road Reps

ACTION DG

4.4.
Membership

Saro and Bruce have not attended meetings.  Situation to be explored by Keith & David respectively






ACTION KS & DG

5.
Liaison LB Wandsworth

Meeting immediately prior to next meeting.  Andy Whittaker of National Grid will be there and to be asked if they can help regarding surveyors

6.
Signage

Nigel reported that LB would have final design available early March - including the Elms estate; one way and no lorries down Riverside Rd; 8 signs around the Borough; and Give Way at Martins Way

The meeting authorised Nigel & David to progress to completion
ACTION NH& DG

Local sign maintenance and power for lighting would be paid by the Committee.

7.
Roadway

Paul will provide spec for road improvements to enable quotes to be obtained and will offer a competitive quote.





ACTION PC

Paul will inform Keith when his road sweeper is on site so that his full time allowance can be utilised.







ACTION PC


Paul has issued instructions to his drivers - a max of 3 lorries at the tea-bar at any one time.

By 2004 Cappagh will sheet all lorries to reduce dust.   Paul invited the group to visit the site to see if improvements could be brought about.

8.
Transport Improvements

The following have yet to be dealt with:

· Improved visibility at Summerstown /  Riverside Road junction

· Carriageway markings at St Martins Way / Riverside Rd junction

We need to consider priorities for 2003/4 when £75k of TfL money is available.

9.
Barrier (carried over)

[After consultation with companies, it is proposed to erect a sturdy barrier to be closed after normal working hours

It will be operated by swipe cards that can be issued with variable active "lives" and so companies that operate 24 hrs can issue short term cards for temporary requirements.

The system will record the card Nos used and the time and date, to enable abused cards to be cancelled.


It was agreed that a security guard would not be employed.]

Malcolm has obtained an estimate of £30k for this work.  Ian has provided the contact details of 5 companies that can quote for this work  


   ACTION MR

A letter of agreement for each company to sign will be drafted by David, for examination at the next meeting  






  ACTION DG

10.
Grant Funding

Ian will assist the committee to draft an application for SRB funds to carry out the work, probably starting April 2003 for funding reasons. 



 ACTION IA

11.
AOB

LB to be asked to approach 2A Rosemary Rd regarding the loss of parking by installation of a portakabin.  Keith to propose rental elsewhere.


ACTION KS

12.
Date of Next Meeting:
12am on Thursday 20th March at Malcolm Ryans Studios


[ Prior meeting with LB Wandsworth at 10am ]

