 Minutes of the public meeting of the Garratt Park Estate Group 

Held at Malcolm Ryan Studios On 23 March  2006 at 4.00 p.m.

1) Attendees

28 Representatives of 25 businesses and Alan Thompson (AT) Soloman.

David Guyan in the Chair. 

2) Apologies 

Apologies were received from 7 businesses.

3) Purpose of meeting
 David G said that purpose of meeting was to inform people of achievements to date, report on those in progress, discuss funding requirements and listen to views from the floor.

He thanked Barbara L for her excellent newsletter, Nicolas M for printing, Grayham M for the banners publicising the meeting and Malcolm R for again providing meeting facilities.

He referred those present to the meeting documents, which covered these subjects, and the minutes of the previous meeting for which there were no queries raised.

4) Achievements since 2003

Over the last 3 years the following have been achieved:

Estate lighting, improving safety at no cost to the estate, – funded by Wandsworth Council

Signage which was badly need to locate businesses, again funded by Wandsworth

Funding from the London Development agency for the barrier. 

Funding from the LDA for AT to progress estate improvements.

Improved communications by the newsletter and regular meetings.

Formation of the Estate Company to be able to gain external funding and commence contributions from businesses.

Gain opportunity for Wandsworth Council Improvement grants.

5)Formalisation of the Estate Company

The paper on formalisation was agreed, noting that the Company will have 6 directors, a management committee with 10-12 members with defined responsibilities for the main issues on the estate dealing with day-to-day management.

 Internal funding now needs to be raised to put right years of neglect , pay the day-to-day running costs and maintain and improve the estate assets. Freeholders would be issued with shares in proportion to their funding contribution to vote on estate issues. Where appropriate non-trading Freeholders will collect contributions from their tenants and may pass on voting rights.

 The process is in the hands of the estate solicitor to complete. Action DG / Mah R /Alan T

6)Funding

Mahesh R presented a paper sowing the original sums collected, the costs of barrier to date and balance remaining of £7886. 07, which was insufficient to complete the barrier.

At the two previous meetings of 8 Dec 05 and 26 Jan 06 participants had agreed for the need to raise money, that it should be a scheme based on rateable values and have a target of raising over £36000 per year. The proposal in the funding paper was for businesses to self assess and remit payment of their contribution to the estate company.

Whilst supportive of making contributions the meeting agreed that they would require the estate company to find out the rateable values and submit an invoice as there was far more likelihood of getting money in that way.

This was agreed. Action AT / MR

The priorities for spending were then discussed and agreed in line with the funding paper.

· Complete the barrier, and running costs and maintenance of lighting, signage and barrier.

·  Refurbish Rosemary Road from the gate to as far as is needed.

Note Rosemary Rd could be used much more during 2007 when Nat Grid will cause        disruption building a new substation and upgrading the road.

Quotes to be obtained. Action DG / AT

· Consider purchasing the part of Riverside Road owned by Sapcote for £5000 + legals.

There was strong support for this subject to funds being available and checking on potential liabilities. Action AT to check ideas for funding.

· Improve and have constantly updated info through an Estate web site. AT to consider ways of funding.

On a final point, while it was accepted that some businesses will not pay the committee should look at ways of keeping this to a minimum, e.g. publicise who had paid.

7) Update on improvements

MR confirmed that the barrier has been tested, but cannot be completed until the CCTV and card system have been finalised.

Some of the initial funds raised would be required for this. Actions AT Funds, MR barrier

AT confirmed that National Grid have confirmed by email that they will release the day-to-day control of the road to the Estate company. A formal letter is awaited. They will also carry out some short-term repair work prior to road upgrade some 12-18 months away. Action AT

8) Next meeting 

Will be arranged in approx 2 months or earlier if necessary.

Follow up meetings with small groups or individuals between 27 and 31 Mar
Minutes of the main meeting were discussed and the main points were raised.

· Roads, particularly Rosemary and drains.

· If Rosemary road entrance has to be used large vehicles sometimes can’t turn in due to parked cars near the entrance.

· Fly tipping mentioned by nearly everyone

· Barrier around Parking space was damaged, now removed, too risky to use

· Dust from Cappagh lorries and yard a problem (summer coming will be worse) can all reasonable steps be taken to reduce.

· Riverside yard businesses have paid for CCTV, Alarm system and road and car park refurbishment. Would not want to pay twice.

· A building has been proposed in Riverside yard, the height at 5 stories would take away light from some premises and could reduce property values – will the committee support this view.

· Could paper on the estate be jointly collected for recycling?

· Could committee discuss with John Bayes ways of getting rid of his vehicles to improve the environment and rent out space for storage or parking?

· When barrier operating is there a plan B for emergencies e.g. superglue in card access.

· Is there sufficient power to expand in the Riverside Yard area?

· Concerns about those businesses which do not pay and cost of high number of cards for Arts centre if issued free.

· Il Sapori  have been on estate for two years now and are still not on the sign board

· £5000 contribution steps at the lower end, those at ceiling pay much less in proportion.

· Some business forecourts are overflowing and sometimes cause disruption.

· Consider manned barrier for part of weekend

