 Minutes of meeting with Soloman and the Garratt Park Estate Group 

Held at Malcolm Ryan Studios 

On 26 January 2006 at 4.00 p.m.

1) Attendees

Representatives of 18 Companies and Alan Thompson (AT) Soloman (listed separately)

2) Apologies 

Apologies were received from 6 Companies.  See appendix

3) Update on actions

a) Roads and drains

Riverside Road

AT and others have been told that a major upgrade of Riverside Road is likely to commence around the end of 2006. This is necessary for Nat Grid to increase the size and capacity of their Sub station to meet demand.

The work will take several months and following completion the road would be upgraded further to adoptable standard, possibly for the council to take over.

The Nat Grid Estate manager (Geoff Read) said that as this work will be carried out by Nat Grid for their own purpose there may be no contribution required from Estate members but he could not guarantee this.

In the short term he would discuss whether any remedial work could be carried out, possibly with agreement from Estate members to agree a contribution in advance.

AT will set up meeting with Geoff Read, a representative from Wandsworth Council and representatives from the Estate to understand the short and long-term implications of the proposed works.

Some people at the meeting were doubtful that Nat Grid had any such plans as they were currently trying to dispose of land in the area.

AT had also spoken to Sapcote regarding the part of Riverside not owned by Nat Grid.

A director, Mr Hanlin, confirmed that Sapcote would be prepared to sell their Freehold for £5000 plus legal costs.

Obviously, the pros and cons would need to be assessed before any action is taken.

Paul Campbell confirmed that Cappagh would carry out a sample drain survey in a problem area near to Palmers when their work schedule permitted. He added that regular daily road cleaning has been carried out since the last meeting

Rosemary Road

Graham Marsden of Alycidon Investments has confirmed that  the freehold of Rosemary Road is owned by the Swan Estate Company.

Any work carried out will be the liability of the Estate members on the road.

The Company is currently trying to accumulate funds, but is a considerable amount short of the required sum to carry out a drain survey and upgrade the road.

4) Finance

No funds are currently being raised for running costs of recent improvements. These include, energy for lighting, updating signage, and insurance, key cards etc for the barrier. There is also no money to fund any improvements to the estate.

The Garratt Business Park Estate Company has been formed, but can do little until this situation is corrected.

AT offered 3 proposals to raise money by quarterly subscriptions, if possible by direct debit.

The option preferred and agreed unanimously by the meeting would aim to raise around £36000 a year.

The quarterly subscription will be based on 8 different bands of rateable value for 2004/2005 with a rateable value ceiling of £80,000.  The smallest businesses will pay £100 per quarter and the largest £ £800 - see appendix. 

Mahesh is currently discussing direct debits with the Estate Company bank.

5) Barrier

Malcolm Ryan said that work was continuing to get the barrier up and running within a few weeks.

6) Brew Project

Ali Mallek, said that 13 Companies had received a visit or would shortly but was still looking for a further 14. Some others at the meeting expressed interest.

Feedback was limited, as those businesses that had been visited had not yet received the initial reports.

7) Thanks

A formal vote of thanks to Malcolm Ryan for the use of his studio was made by Paul Campbell and agreed by all to be minuted.

8) Next meeting

Discussion took place on the best time for meetings but no time suited everyone.

The next meeting was then agreed for Tue 28th March at 3.00p.m.as a reasonable compromise.

Follow up meetings with small groups held on Tuesday 7 Feb 06 in D Guyan’s offices, 10 further businesses were seen. (Listed separately)

Minutes of the main meeting were discussed and the main points were:

1) A meeting with Nat Grid, 3 Estate members, AT and Wands Council has been arranged for 16th Feb. The meeting will discuss long-term plans and their implications,

2) Plus any short term improvements that can be made.

3) There was strong support for the scheme to raise money for the Estate Co to be able to pay ongoing expenses and make agreed improvements on the Estate. 

4) It was felt that the Estate Co should be formalised and with all businesses becoming shareholders.

5) Details of the Wandsworth business improvement scheme were discussed.  AT to enquire whether businesses may be grouped together in a joint scheme using the total if their individual limits.

6) The BID process for raising an Estate levy through the business rate was discussed.

      AT agreed to investigate the scheme and report back.

