Minutes of Meeting of Garratt Business Park Management Group

Held at Malcolm Ryan Studios, Riverside Road on 23 January 2003
Present:




Absent:


Mahesh Rawal*

Essential Sales

Saro Ribaudo

Il Mulino

Peter Schwartz*

Bramfield Garage
Bruce Maskold

Maskold

Nigel Holman

Holman Industries
Malcolm Ryan*

Malcolm Ryan Studios

Keith Stringer*

M&S Supplies

Grayham Moon*
Nicol & Moon

Barry Meach

Tight Fit Flooring

David Guyan*

Mr Carpet



Graham Marsden
Alcidon

Paul Campbell

Cappagh

also:
Ian Andrews of Soloman


Phil Young of NLCC / NLMAG

1.
Welcome

1.1
Paul Campbell from Cappagh was welcomed after being co-opted onto the committee

1.2
Phil Young was welcomed and thanked for travelling from North London to give us the benefit of his experience in forming estate management companies.

2.
Minutes of meeting 19 December

Circulated and approved

3.
Matters Arising


All covered on Agenda

4.
Management Company

4.1.
Mahesh reported that the bank account had been opened and the 10 subs from 54 agreed (£1,000) have been banked.  On our Co Secs advice, VAT registration will be delayed until significant costs are incurred.

4.2.
The name "Garratt Business Park" is to be adopted to cover the whole estate.

4.3
The Post Office and Fire Brigade to be consulted / informed.   ACTION MR

4.4.
The company name to be changed.   ACTION MR

4.5.
The shareholders agreement was discussed :

4.5.1.
Phil Young indicated that local surveyors may be able to provide services for free. GM to make approaches.  ACTION GM
4.5.2.
Share distribution could be

· 1 per unit owner, or

· 1 per unit of rateable value, or

· a stepped approach - 1 per small unit; 2 for medium units; 3 for large units

Committee members to consult their constituency and decision to be made at next meeting

Phil Young to ask his colleague Kevin Christie to provide more information.  ACTION IA
5.
Signage

5.1
David reported that John Stone has now secured £30k to be spent by 31 March and that signage improvements are the only item that can be done in time.

5.2
New name to be adopted on all signage

5.3
Nigel to put in application quickly to John Stone (LBW) for 

· List of directional signs (in order of priority) and for 

· Estate navigation sign to be attached to new fencing at main entrance, with 

· power for lighting

· map section

· slots for removable company names. ACTION NH

6.
Roadway

6.1
Cappaph will suggest a suitable fix for the potholes.  ACTION PC

We will then speak to National Grid

6.2
Paul & Nigel will decide where lorries can park to use the cafe and Paul will issue instructions to his drivers.  ACTION  NH & PC
7.
Communications with the Companies on the Estate


David Guyan plans to produce a newsletter monthly

8.
Liaison with Wandsworth Council

The next meeting is due at 10am on 20th March.  Andy Whittaker from National Grid will attend.

9.
Transport Improvements

The following have yet to be dealt with:

· Improved visibility at Summerstown /  Riverside Road junction

· Carriageway markings at St Martins Way / Riverside Rd junction

10.
Barrier (carried over)

10.1
After consultation with companies, it is proposed to erect a sturdy barrier to be closed after normal working hours

10.2
It will be operated by swipe cards that can be issued with variable active "lives" and so companies that operate 24 hrs can issue short term cards for temporary requirements.

10.3 
The system will record the card Nos used and the time and date, to enable abused cards to be cancelled.

10.4
It was agreed that a security guard would not be employed.

10.5.
Malcolm has obtained an estimate of £30k for this work.  Ian has provided the contact details of 5 companies that can quote for this work     ACTION MR
10.6
Ian will now assist the committee to draft an application for SRB funds to carry out the work, probably starting April 2003 for funding reasons.  ACTION IA

10.7
A letter of agreement for each company to sign will be drafted by David, for examination at the next meeting    ACTION DG
11.
AOB

11.1
Ian provided copies of literature on travel plans etc produced by similar estates in other areas of London.

12.
Date of Next Meeting
10am on Wednesday 19th February at Malcolm Ryans Studios

