Meeting with David Guyan 9.30 a.m.  16 December 05

Attendees 

David Guyan, for Garratt Business Park Estate Committee. 

Alan Thompson for Soloman

Points / Actions

· AT confirmed 23 days work for 30 estate members supporting the initiative, thereafter for every additional supporter over 30 would be on a one for one basis.

e.g. 35 people = + 5 = 23 + 5 days work

Aim for 35 -40 Companies on board to provide adequate funding / days.

Arrange one more small estate meeting for January 10 or 12 at 4.00pm to facilitate this.

· AT & DG agreed that in view of the number of days which looked like being secured that AT would spread the work over a number of months as instant answers are unlikely to be achieved with any of the road owners.

Most actions will commence early in the New Year as the long Christmas breaks means that availability of relevant people will be limited.. 

· Confirmed that AT would action the issues raised in the estate meeting as follows

1) Strong action, if necessary by involving Health and Safety Executive against National Grid, the owners of Riverside Road.

Monitor number of Companies writing to Nat Grid.

Contact Judith Roscoe Wandsworth Council. Tel 020 8871 6205  (s.b.6000)

Email jroscoe@wandsworth.gov.uk              by 22 December

2) Other Roads -- make initial approach to other owners (Sapcotes. + others) and open dialog on condition of roads and possible solutions.

For Sapcotes talk to Malcolm Ryan.

By 25 January 06

3) Implement scheme to provide ongoing funding for the Estate Company pay ongoing revenue costs, (lighting costs, barrier insurance etc) and tackle larger problems subject to the agreement of the Estate members.

Consider appropriate subscription basis, e.g. based on units, rateable value, or categories of size.

Meet with Mahesh and bank to discuss setting up direct debit arrangement.  By 20 January
4) Discuss and progress sample drain survey outside Palmer with Paul Campbell of Cappagh.
By 22 December

5) Establish the appropriate office / contact at the H & S Executive to progress action on roads.
By 15 Jan 06

6) Arrange second main meeting to confirm actions with members confirm actions to achieve appropriate funding on 26 or  30 Jan 06

7) AT to email minutes of 8 December meeting for DG to get approval of committee then to circulate to all estate Companies in the New Year with AT letter.

· Meet again circa 10 January to review progress.

