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Project Leaders: London Wandle Valley Partnership   Managing Agent: London Borough of Merton

Fieldwork by SOLOMAN    -   the Society of London Manufacturers

Unit 4, Airport Trading Estate, Biggin Hill, Kent  TN16 3BW  Tel: 01959 542085 Fax: 01959 542073

FREEPHONE HELPLINE - 0800 0645768     email: help@soloman.co.uk   web: www.soloman.co.uk

________________________________________________________________________

The Estate Grant Scheme - Application Form

Project Title :


Riverside Road Electronic Security Gates

Estate : 


Riverside Road (includes Wimbledon Stadium Industrial Estate, LyndonYard, Swan Centre, Wimbledon Stadium Business Centre, The Willows, Holman & Williams Yard

Borough :


Wandsworth

Lead Company : 

Riverside Road Management Ltd  (to be renamed

                            

Garratt Business Park Management Group Ltd)

Contact details : 

Malcolm Ryan 0208 947 4766

                           

info@malcolmryanstudios.com

Other Companies
About 50 Companies who are on the various industrial estates accessed via & serviced by Riverside Road

________________________________________________________________________

Problem :  

                  Fly – tipping , theft & vandalism – week-ends & nights & out of hours

________________________________________________________________________

How will a grant augment or speed up the necessary solution:

This is the first major project for the new estate group and grant support will halve the cost to the companies and encourage them to spend their money on a project for the common good. – thus bringing the project forward.

ENTER BRIEF DETAILS OR ENCLOSE SUITABLE DOCUMENTATION

Outline Proposal

To reduce the amount of fly-tipping, burnt-out cars and commercial theft by installing key-card operated gates with secure fencing and CCTV for out of hours operation at the single entrance to the estate.

Since the 60+ companies on the estate employ some 300+ workers; the stimulating effect of this project can be expected to secure or create a significant number of jobs.

________________________________________________________________________

Rational - motivation / alternatives

Since the estate benefits from a single entrance which can be controlled in this way, this approach is preferred over the alternative of CCTV alone.

________________________________________________________________________

Effect of Project on Investment and Employment Prospects
As a result of this and other environmental improvements in action (signage) and planned (roadway improvements) it is expected that the estate will become more attractive to businesses and potential employees alike.

This will help to ensure a high occupation rate and consequent employment opportunities

in this relatively poor area of the borough

________________________________________________________________________

Cost / Benefit Analysis 

The companies will benefit by 

· reduced costs of waste removal

· increase in property values (most companies are freeholders)

· increased ability to attract customers and suitable staff

It is estimated that the costs to the companies can be recovered within 1 year by reduced costs of waste removal alone.

We wish to apply for a 50% grant of £11,000 to support this work

________________________________________________________________________

Costing :          

Fencing

£6480.00

                        300 swipe cards
£2400.00

                        Video security

£4739.00

                        Lighting

£1800.00

                        Groundwork

£2800.00

                        Electrician

£1000.00

                        Contingency

£1200.00

                        First year service
£1600.00






-------------

                        Total


£22,019.00

Service & maintenance contract  £1600 PA

Three proposals / quotations have been obtained and the committee chose this option

Sources of Finance

£11,000  (50%) financed by subscriptions from the resident companies

(Start-up funding for the estate group raised £100 from each of 66 units)

Credit Rating

To enable us to carry our credit checks, we need the following information for the lead company:

Full company name and address : Malcolm Ryan Studios Ltd

                                                       Unit 48 ,  Wimbledon Stadium Business Centre

                                                       Riverside Road

                                                       London SW17 OBA

Details of any previous or associated companies:
none

Directors names

Current addresses

Malcolm Ryan                         59 Cambridge Road London SW20 OPX

Luke Ryan                               5 Carnegie Place London SW19

________________________________________________________________________

Legal

All the information supplied in support of this application is, to my knowledge, accurate, complete and correct

                                                                                Malcolm Ryan

Signed  .................................................   Name    ...............................................................

                          Malcolm Ryan Studios Ltd

on behalf of    ........................................................................................................................

                6th May 2003

Date    .............................................

