Mr & Mrs Schreiter ordered a stair carpet which we installed on 4th July 2016. The carpet was cut down and bound at the edges so it would leave exposed paint edges either side of the carpet and only cover the middle section of the stairs.

To install a stair carpet correctly gripper fixings have to be nailed into the tread and the riser and the carpet has to be fixed into the gripper using a stair tool that is similar to a bolster chisel in appearance but it is blunt on the edge.

The process of fixing the gripper and then “bolstering@ the carpet into the gripper requires a hammer and a reasonable amount of force to ensure it is tightly in the gripper. The method we used to install the carpet on this occasion is no different to any other carpet installation of this type on stairs.
When our fitters arrived to site the customer was not in but he was allowed access by the customer’s builder. During the course of fitting the carpet some cracks appeared in the paint between the treads and the risers which can occur during installation and can easily be filled with a flexible decorator’s filler after fitting. There was also a crack in a riser which again appeared during the normal installation of the carpet and we can only assume the cracks may have been in the stair previously but had been re painted over prior to our arrival to site as they were not visible before we commenced our works. Mr Schreiter returned to the house before our fitter was finished installing the stair carpet and our installer explained the situation and that the cracks had occurred during the installation and Mr Schreiter accepted our installer’s explanation. 
With regards to Mr Schreiters comments that the carpet was not fitted to the landings this was due to the wood that was fitted on the landing had been fitted on top of the customers original floor. The person who fitted the wood had not removed the old nosing and our fitter left the carpet long so that the existing wooden nosing could be cut back by the customers builder and the wood flooring installation finished properly and on completion of this work we would have returned to cut in and final fix the stair carpet where it met the wooden landings.
The following day Mrs Schreiter rang our showroom and Richard Clough our Sheen branch manager visited the home to discuss the issues in detail on site and to explain the remedial works the wood floor fitters needed to carry out for us to finish the stair carpet at the landing adequately. 

On inspection Mr Clough offered, as a good will gesture, to pay for the repair to the damaged riser as this was more unusual than the cracks and he also offered to have the stair carpet removed to make the landing adjustments easier and refit the carpet free of charge and if there were and “loose edges” on the binding these would be taken care of at this time and the carpet re fitted to the customers satisfaction. This would take place after the builder had completed the wood flooring installation correctly. The additional fitters labour was again offered at no extra charge despite the problem not being Mr Carpets fault.
This offer was made during a site visit on the 6th of July. We subsequently heard nothing from the customer and Richard Clough contacted them again towards the end of July and then we received an inflated and incorrect estimate from the customer’s builder dated 28th July along with Mrs Schreiters email of the same date. In the builders estimate he commented about having to finish the carpet fitting. At no time did we refuse to fit the carpet we just required the builder to finish his work correctly so we could finish the carpet properly. If we cut the carpet on our first visit it would not be finished properly after builder had completed the wood installation properly.

We sent a reply email stating that we did not accept that we are responsible for the faults with the painting and woodwork as the splits had been previously filled and painted over concealing them from us on our arrival. This appears to be confirmed in the builder’s quote where he states in item c “repaint all earlier repair stairs”. We requested that £700 of the outstanding balance was paid as all goods were on site and the balance of £100 was paid when the stair carpet had been completed and any edges that required attention were corrected. We felt this necessary due to the fact that we were being held responsible for other trades poor finishes with regard to the cracks and the incorrect finish at the landing nosings where the wood had been installed without removing the existing nosing and therefore the carpet could not be completed until this work was carried out and the estimate for filling a few stair cracks was in itself unreasonable but also stated the costs could increase.

We received no immediate response to our reply email of the 28th July and we waited until 8th August when we received another email from Mr Schreiter stating that he would pay half of our balance on completion of the stair carpet installation. We replied to this email on the 9th August stating that we had not been negligent in the installation and as we felt we were being held responsible for other people’s poor workmanship. We again requested further payment.
Again we had no response to arrange for the carpet to be uplifted so that the remedial work could be carried out on the so on the 1st September we issued our invoice for the full balance 

