S28453 Schreiter (timeline of events)
· 31st May - Richard measured (customer was not present so estimated stated runner width to be confirmed)

· 4th June – Estimate accepted in branch with Andy

· 8th June – Anthony went to site to discuss runner width with Mrs Schreiter

· 23rd June – Billy templates runner on site

· 4th July – Billy fits carpets

· 4th July – Billy rang shop during installation to mention that there was damage occurring but that the customer was not a home to show.

· ?? – Mrs Shreiter called into the shop to tell Andy that we had done a bad job and that we needed to go and see it. Andy had mentioned the damage to Mr Shreiter prior to this visit from Mrs Shreiter as Andy asked if she had spoken to her husband as he was aware of this matter. 

· 6th July – Richard inspected the job with Mr and Mrs Shreiter present although Mr Shreiter stayed downstairs the whole time. It was agreed between Richard and Mrs Shreiter that Mr Carpet would cover the cost to repair the bottom riser of the loft stairs only as a gesture of goodwill NOT an admission of liability.

· 16th July – Mr Shreiter emails Anthony pictures of further damaged to the stairs and asks for a response.

· 16th July – Richard replied to Mr Schrieter inform him that we are still awaiting the quote from their builder for the agreed repair and that we would look at the further issues and address them at the point of re-fitting

· 22nd July – After no correspondence Mr Schreiter emails Anthony asking that we send the fitter round on Saturday 23rd July?

· 22nd July – Richard replied within 17mins to reiterate that we are awaiting the quote from their builder and that once we are ALL happy with the outcome would send the fitter back to complete the work.

· 28th July – Mrs Shrieter emails the quote across and asks when we can send the fitter back to uplift the carpets.

· 28th July – Richard replies (see email trail there after)

· ?? – After many emails at which point all correspondence was in writing following the customers mention of legal action Mr Schrieter rang the branch (Andy took the call) asking where all this was going and said that if Richard wanted to come up to the house for another site meeting they welcome that. 
