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DESIGNS FOR FLOORS

I.





	From:


	DG

	To:


	All Branches

	Date:


	December 2003

	Subject:


	January Stock Clearance


During January & February I want to clear as much stock as possible. 

Therefore during these two months I am suspending the Social club money and setting a side a CASH BONUS of a minimum £500.

I have looked at the stock in the warehouse and I have enclosed a list of stock (one list is sorted in alphabetical order, the other is sorted by size for convenience). You will see at the side of the list there is a column marked “P”. 

In this column by each roll on the list there is a number. This number relates to the number of points per m2 on offer for each roll (for any wood on the list it is per pack). The number of points varies on the size of the carpet, the length of time it has been in stock and the popularity of the range or colour. There are also a few larger items that I am keen to convert to cash (ie Buttermere Royale and Crossridge flax) and they hold a higher value for this reason.

Please note

· It only applies to requisitions ENTERED on the computer between 5th January & 28th February. (They will be marked after counting and cannot be altered after these dates).

· If it is not on the list it does NOT count.

· The numbers may vary between ranges and or colours but the list is final.

There will be a competitive twist to winning the money.

The rules are simple

1. There must be a minimum 4m-roll balance left or the customer must pay for the total piece if less than 4m. NO WASTE ENDS or the points wont be counted.

2. EVERY branch must score their minimum number of points as detailed in the table below before any money can be won.

3. After each branch has scored their minimum number of points then collectively the sales must return a MINIMUM of 3000 points.

4. For every 500 points OVER 3000 points scored an additional £50.00 (rounding down to the nearest 500) will be added to the total.

Minimum Points to be scored.


Putney must score at least 350 points 

Sheen must score at least 500 points


Fulham & Trade must score at least 500 points


Raynes must score at least 200 points

The money will be shared as follows.

1. The branch that scores the largest number of points will take £100 bonus from the pot for scoring the most points.

2. The balance of the pot will be shared between the branches according to the number of points scored by each branch.

Therefore everybody will get a share of the pot but the better your branch does the more you win.

There is a total of 43,000 points on the list so I am sure you can find something to appeal to your customers. If you sold it all you could win £4500. If the item on the list does not have an “R” or an * then it has not been check measured and needs to be before selling.

Remnants

Enclosed with this memo is the latest list of remnants that are in the showroom at unit 32.

Some of the remnants may be on the other list and IF they are they qualify for points. EVERY remnant sold in January & February will qualify the BRANCH that sold the remnant to a £5.00 cash bonus per remnant. The remnant bonus ONLY applies to remnants that are on the remnant list NO EXCEPTIONS.

You will see on the list to the right of the Roll No: a red or blue circle. I am planning on sending a letter to existing customers offering them additional discounts in January/ February. 

I will be sending a batch of remnant cards over to the branches and they will have either a red or blue circle on them. Any customer who we write to directly can claim 25% off the remnant price with a red circle and 10% off the remnant price with a blue circle for any remnant purchase.

All other customers can be offered the same discounts if they purchase 2 or more remnants at the same time. 

ALL orders must be paid in full at the time of ordering to qualify for the discount. If a customer is placing an order for several carpets then if necessary enter the remnants on a separate order.

I am hoping to convert slower stock into liquid capital so we can stock more of the new options ranges which will be a selection of budget priced quality carpets at very competitive prices available from stock.

I have tried my best to explain myself but if you are totally confused please ring me for clarification of any of the above points.

Many thanks 

DG

