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DESIGNS FOR FLOORS

I.





MEMO








16th October 2007
Guys

We have had a few occurrences lately where carpets/floorings have been cut/fitted incorrectly and we have been told by the fitter concerned that the carpet/flooring concerned was given to them by Paul or Scott at the warehouse.

Whilst I have spoken to Paul & Scott about this I do think we need to ask for your co–operation with stopping this happening as often in the mornings there are several fitters loading/cutting at the same time and we cannot properly supervise them all on a one to one basis. 

To stop this happening I have 2 options. 

1. Ask for you to wait and be loaded one at a time with a member of staff assisting fully which will delay most of you in the mornings and therefore not the best option.

2. From today onwards any materials that are cut/fitted incorrectly will be the responsibility of the fitter concerned if the label on the materials does not match the exact size, description and job number on the fitters worksheet.
If in any doubt please consult a member of staff BEFORE cutting the materials.
Please take the time to help us save the upset with customers and also time and money paying for unnecessary replacements.

Many Thanks

David
