Memo 
19/08/2009

Important Revision to hard flooring installation

I have been talking to Roy Herridge and we have had a couple of problems recently where screed or tiles have lifted.

I have agreed with him that from now on we will PRIME ALL FLOORS where we are fully sticking down tiles or sheet flooring to ply or screeded floor preparation.

I have also agreed that to keep costs to a minimum rather than have to charge for a 5ltr primer with every job plus the labour for the fitter Roy will provide the primer and apply it for 50p per m2.

We should charge priming on EVERY job at £1m2 Inc Vat to customers.

The only exception to the above pricing policy is when the sub floor is a non porous (ie ceramic tiles) and then the primer needs overnight to dry. If this cannot be worked in to the normal time allowed then additional labour to allow for a second visit will need to be added and paid to Roy.

I have also agreed with Roy that we will sell the following screeds for all installations in future.

All concrete floors to individual areas supply - Stopgap 200 powder & liquid.
Areas where there is part wood and part concrete supply – Green Bag & 114 liquid
It is my intention to stock the 114 liquid instead of the 118 and also stopgap 200 powder and liquid, however it may be a couple of weeks before they are on the computer and in stock so in the meanwhile if you require any please order it in from MCD where we get 17.5% off all F Ball products.

These changes are to be put into effect immediately and even if you have NOT allowed for primer on a stick down installation please add 50p per m2 to Roys labour charges.

I will also add “Primer supply & Apply” to labour charges under the F8 option when the screeds are added.
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