Important Please read
Please find enclosed a list of notes & reminders as a summary of the meeting on the 4th. You will see there are action points for the branches and DG. Please read the list and get the action points to me as soon as possible but before the deadline on the sheet.

I have also enclosed a stock list of discontinued stock lines (this does not show clearance lines as they are a special purchase) with VERY low retail prices. I know after I have tried to drum margin in to you all that these prices blow this out of the window. Please don’t be tempted to try for a higher price and delay the sales. The purpose is to convert carpet back to cash and make space available in the warehouse for new stock colours/ ranges as soon as possible. If we can clear these carpets as soon as possible particularly during a period where people are looking for deals then that will be good news.

Please abide by the rules of the sale as space and cash are the target for this exercise.

I will make display boards in the shop for next week but I am in Hanover from Friday to Tuesday so it will be the end of the week before you get them at the earliest.

I have also included a list of account customers where applicable for your branch for you to check and confirm their status. (For Putney & Fulham I have included a list of all your customers if there are some not listed who you expect to have an account).

Please remember that there are three categories.
Cash “C” 50% deposit with order & balance to fitter.

Delayed “D” 50% Deposit and balance to shop in 7 days when inspected by designer etc.

Account “A” No deposit and balance 30 days after invoice.

When these are correctly organised then fitters work sheets will not show a balance for delayed or account customers but will say “Account” where the balance figure appears on the fitter’s worksheet. In due course you will be able to tell the fitter that any worksheet with a balance shown means they are expected to collect it on day of fitting.

Thanks for your co operation. Any problems please contact me and let me know.

DG

