Memo 
26/01/2006

Bonus Structure for January Stock Clearance 
I have looked at the amount of stock sold in an average month based on last years (2005) figures and the figures below are the amounts each branch sold on average for the period 7th January – 28th February 2005.

These figures are the basis for the bonus structure.

Putney
Sheen
Fulham
Raynes
Total
1087m2
1271m2
1393m2
350m2
4101m2
If sales of qualifying product reach the volumes below between 6th January – 28th February 2006 then the bonus will be paid on the following structure.
Increase
Putney
Sheen
Fulham
Raynes
Total
20%
1305m2
1525m2
1672m2
420m2
4922m2

30%
1414m2
1652m2
1811m2
455m2
5332m2

40%
1522m2
1779m2
1950m2
490m2
5742m2

50%
1631m2
1906m2
2090m2
525m2
6152m2

Bonus to be paid based on % Increase.

0 - 19% Increase
NO BONUS

20 - 29% Increase
£100 per person paid

30 - 39% Increase
£150 per person paid

40 -49% Increase
£200 per person paid

50% + Increase
£500 per person paid

The bonus paid will be based on the % increase achieved by the lowest performing branch. 

Ie if 3 branches achieve a 40% increase but one branch only achieves a 20% increase then the bonus will be paid at £100 per person to ALL SALES STAFF.
The bonus only relates to stock actually held in our warehouse as of 31st December 2005. Any stock delivered after this date DOES NOT qualify towards these sales targets. 

However any stock that has been in the warehouse for 2 years or more as of 31st December 2005 will count as 3m2 for every 1m2 sold.

Therefore the more stock you all sell the more bonus earned and the older the stock the easier it is to earn the bonus.
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