Memo 
14/03/2006

January Stock Offers & Special Purchases
I am very keen to offer competitive prices to clear stock ACTUALY HELD NOW in our warehouse. The idea is to convert to cash as much stock as possible so we are in a position to respond to manufacturer’s offers, ranges or colours that are popular for 2006.
I have prepared a box of A4 samples as a quick reference guide for when serving customers. There is a sheet entitled “Stock Levels of Clearance Samples” sorted alphabetically for the qualities in the box and the quantity available is also on the back of the sample. This is as of 31st December 2005 and needs to be checked regularly.
There is also a list of Stock clearance prices sorted alphabetically for every product held in stock and the NET price. These prices are only valid for orders for stock held in our warehouse as of 31st December 2005 placed before 1st March 2006. 
Any orders for stock ranges during this time where we need to purchase stock will be at the normal price during this time.
There is another list of carpets sorted by size up to 8m with a discounted price for the whole piece which is up to 25% off the normal price if a customer is looking for a room size. These can be sold from the samples you have in the showroom and are in addition to the remnant cards you have.
Finally there is a stock list showing all stock held as of 3rd January 2006 for your reference.

I am finalising a bonus scheme to run until 1st March based on total sq metres sold of the products in stock as of 31st December 2005 and I will email you exact details of this in the next 48hrs. Any bonus earned will be paid with salaries at the end of March
Any stock NOT ON the enclosed “Stock Clearance January 06” list WILL NOT qualify for the bonus scheme.
I have also purchased some stock due in January that I will sample for you at very keen prices. See attached list for details
Stock Special Purchases for January 2006

Crofter Twist 40 oz 80% wool 20% polypropylene 4m wide available in 2 colours Ash & Beech Perfect Stock
£13.00 m2 sales before 1st March 
(Price from 1st March for any residual stock £15m2)

Telenzo’s Darwin Discontinued Range 4m & 5m wide available in 4 colours 20 21 25 & 29 Perfect Stock

£16.00 m2 sales before 1st March 

(Price from 1st March for any residual stock £18m2)

Oak Wide Plank 1 Strip Oiled. Pack Size 2.812
Glue system board size 1860mm x 198mm x 14.5mm
£38.00 m2
(Price from 1st March for any residual stock £42m2)

The above ranges ARE NOT included in the bonus scheme as they were not in stock as of 31st December 2005.
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