Memo 
16/12/2014

January Sale 2015
Attached is the poster for the window for the January Sale, a list of carpets to clear at the lowest prices we have offered and a list of remnants sorted by size at almost cost to clear. Please note some ranges have 2 prices to clear depending on the colours in the range.
Any ranges you do not have tickets for on display or are NOT de branded can only be discounted 10% off the ticket price. The 15% is only for all de branded ranges on the sample programme and any ranges on display which head office have supplied tickets for. The offers are conditional on NEW underlay being ordered with carpets. 

I want to focus on selling as much of the stock on the list and as many remnants as possible during the sale to release cash and warehouse space to bring in new stock ranges. You will get sample swatches with all the clearance ranges in one swatch for ease of selling.

I intend to clear the stock twist and NOT repeat the current colours. I will however look at the best selling colours in supplier’s stock twists and look at having 10 rolls of a popular colour that we can sell at very competitive prices. If it sells well we will repeat it and if not we will select another colour.

I also want to try to clear as many remnants as possible and there is a list attached sorted by size at VERY low prices (see m2 prices at side of remnants). If there are large remnants you can split them pro rata (+ £10 cutting charge) provided if the carpet is 5m wide you leave a minimum 3.50m balance and if 4m wide you leave a minimum 4m balance.

All remnants have been check measured and the list is for your convenience when looking but you need to check they are still available on the database BEFORE selling. 
The ranges featured on the window poster are in bold on the clearance list but for quick reference they are
Loop Pile - up to 75% off - Savannah 199 @ £14.00 m2 (Reed 849 from £7.50m2) 
80% wool Twist Pile - up to 755 off – Moorland Twist 50 Black @ £8.00 m2

80% wool Velvet Pile – up to 65% off – Royal Chess 130 & 170 @ £16.00 m2
All de branded ranges will have 15% off the ticket prices (Some are updated due to price increases in Jan 15) and any other carpets not on display will qualify for 10% off the ticket price. The above offer is only if ordered with new underlay.
Discounts apply to material prices only.

NO DISCOUNT ON LABOUR & ANCILLARIES
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