Memo 
22/08/2012

New Carpet Range – Lulworth Available in 10 shades 4m & 5m wide
We are taking into stock a new range from Cormar that is a synthetic Saxony with a “suede” type look & feel. The carpet is made by Cormar in 10 shades available 4m & 5m wide. Cormar’s name is Sensations and it is in stock now at Cormar.

We have negotiated special prices from Cormar (subject to stocking 2 colours) and I want to keep the retail prices competitive and I am told B & R sell it for £22.95 m2 and Cormar’s web site states the retail price is approximately £25.00 m2.
Therefore I propose we sell it for Cuts £21.00 m2 (less 10%) & Rolls £16.50 m2 NET and cuts of the 2 stock colours are £17.00 m2 NET. (The extra 50p on net roll price covers cutting waste).
I am not sure it will be a range that we will sell lots of rolls of but with a Net cut price of £18.90m2 for non stock colours & widths and £17.00 m2 for stock colours (which I hope will be the most popular colours we sell and if not we will review the stock colours after we have some sales data) we will be VERY competitive and 32% LESS than the price advertised on Cormar’s web site. The price of the two stock colours is only 8% more than Hammond Hills web price for this product but customers get Mr Carpets service & guaranteed fitting on this product for only £1.26 m2. 
The colours we will be stocking in 5m width are:

LW-25 (Cambrian Stone)
LW-29 (Light Taupe)

The stock is ordered for w/c 3rd September but if you do make sales of these colours before then in 5m width please contact me and I will bring the stock forward.

There is also a colour spec sheet attached and the product is on the sample database and F3 bespoke carpets as Lulworth. I will enter the stock colours under F2 in the next few days.

John will be sending samples to you in the next few days and has cuttings available at head office if required.
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