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. DESIGNS FOR FLOORS





Agenda

Summary from Managers Meeting July 2012
1. Sales Figures Financial Year 1st June 2011 – 31st May 2012.
2. Simply Stock Sales.
3. Changes to Mr Carpets Estimate Presentation.
4. Review Stock Ranges.
5. Showroom Upgrade of Wall Displays (Putney, Fulham & Raynes Park).
6. Automated Sample Ordering Programme.
1).Sales increased by 11.3% & Orders increased by 12.5%

2).Simply Stock Sales for 12 months Jan – Dec 2011 = 11,959 m2




for 6 months Jan – June 2012 = 7,645 m2

3).A Template for a revised presentation of our estimates to customers was agreed and will be perfected for ALL branches to adopt. I will work on a template that hopefully can be produced so most of the work will be automated from the cost sheet entry.
4).Samples of our exclusive new stock twist range in 30oz & 40oz in 4 colours are now at BH being whipped. The 30oz will be £16 m2 net & 40oz £18.50 m2 net. Available in 4m width. These will replace Cobalt & Sudbury (Stock twist 1 & 2) and when existing stocks are sold NO MORE will be ordered or available at the stock roll prices.
I am visiting Ryalux in 2 weeks time to finalise an exclusive velvet carpet in 45oz - 2 ply Ryasilk yarn. Subject to final confirmation at our meeting we are aiming for a net retail price of £38 m2 for 3 colours available 5m wide.
It is imperative that we make the warehouse work efficiently and therefore I proposed stocking 2 colours in selected ranges where buying stock will reduce our selling price. For ranges that we select there will be a reduced Ticket price (less 10%), a reduced net roll price for stock ordered DIRECT from the manufacturer and a net price for cuts of the stock colours which is £1 m2 more than the net roll price to cover for roll end waste. The first 2 ranges selected are Cotswold & Essentials Plain & Design.
A reduced pricing structure was proposed for selected stock ranges for qualifying orders over 50 m2 (excluding stairs) & 75 m2 with stairs. There are terms & conditions with the offer and limited options. The products will be presented in a contract folder and while the collection is aimed at rental property owners & developers it can be offered to any customers provided their inquiry meets the criteria. If a customers order does not meet the criteria the ENTIRE ORDER must be priced using our usual price structure. I won’t accept an order being split into two parts to exploit the offer for the qualifying areas. This will be closely monitored and will be withdrawn at any time if the strict criteria’s and pricing structures are not adhered to. See separate price sheet for full details of this offer. 

5).I am having new wall panels made like the display walls at Sheen so we can install one feature wall in Putney, Fulham & Raynes Park so approximately 20 of the de branded ranges where we are competitive in the market place but have higher margins can be displayed in a more prominent style to the rest of the displays. We will use black sample boards on a Birch wall board to set off the ranges and can replicate this at Sheen by making black boards for the feature ranges and leaving the natural wood boards for the rest of Sheens ranges.
6).The automated sample ordering system for de branded ranges is close to completion and the process for ordering, picking, sending and emailing and posting details to branches & customers was demonstrated as far as possible at the meeting.

Time scales  

As we are approaching holiday times and I am away the first 2 weeks in August it will take a while to implement all the above changes but the following time scales are the target times for carrying out these changes.
3. Changes to Mr Carpets Estimate Presentation.

Implementation in Mid September 

4. Review Stock Ranges.

Cobalt & Sudbury discontinued with immediate effect. 
Stock twist 30 & 40 samples available last week in July. Initial stock being delivered 1st Week in August. 
Reduced prices for Cotswold effective from Monday 16th July. Stock in 5m width of Moreton & Tewksbury due in to unit 32 mid July.  See sample programme or attached meeting PDF for reduced prices.
Reduced prices for Elements collection effective from Monday 16th July. Stock of Elements Design in colours ELDES-11 ELDES-15 in 5m width due in to unit 32 early September. See sample programme or attached meeting PDF for reduced prices.
Exclusive velvet delivery to be advised.

Contract collection folders to be produced after new stock twist arrives. Folders available for end of August.

5. Showroom Upgrade of Wall Displays (Putney, Fulham & Raynes.

Upgrades to showroom to be fased from early August to End of September.
6. Automated Sample Ordering Programme.

Expected completion end of July.

