Memo 
            
21/01/2011

Cavendish from Brockway Now De Branded - Hanoi
After looking at the sales and negotiating with Andy Finch I have decided to stock 2 colours of Cavendish in 5m width. This will mean that we can then benefit from a net price and enjoy a good margin but remain competitive.

The current retail prices of Cavendish are

Retail £26.85 – Trade £24.16 as per Brockways List Prices Jan 2011

The new Ticket Price will be 

£30 m2 Less 20% £24.00 m2 when on promotion  

The roll price based on Manufacturers roll sizes is £22m2

This will make us still competitive but enjoy a slightly higher margin by taking rolls into stock.
The colours we will stock are

638/18 Putty

638/24 Tapestry

Please refer any orders to DG for these colours BEFORE the stock arrives. I will place an order for March but call it forward when sold. 

DO NOT SELL THE STOCK COLOURS AT THE SIMPLY STOCK PRICE UNTIL THEY ARE IN STOCK IN UNIT 32

John Barton is bringing de branded samples & swatch to all branches and he will take away any old samples for de branding. Cuttings are being organised and will follow shortly.

Hanoi will be on the computer by Monday 24th as a product code to use ASAP.

When we produce the simply stock collection (as soon as possible as cash flow allows) the 2 stock colours will go into the simply stock at a net price of £22m2

Attached is a colour reference for this range with the sales position for 2010 beside. If this is blank there were no sales.

Interesting Facts
1. In 2010 we sold a total of 2,936m2 of Hanoi compared to a total of 2,723m2 of Cotswold over the same period and in the Cotswold figures there are 250m2plus that are to be returned as faulty so a duplicated order.
2. The % of complaints on Hanoi was significantly less than on Cavendish.
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