Memo 
26/09/2005

Parcel Details

Stock Samples – Milani Natural

Specification: 
100% 3 ply wool – 1300grm pile weight available 5m wide in 6 colours & 2 designs.

Samples in parcel.

Milani Natural Plain – 1 x 45cm x 45cm. 1 x 22cm x 45cm & 10cm x 10cm cuttings.

Milani Natural Cable – Samples to follow.

Retail Cut length price is £25.00 – 10% discount for quantity purchases of 70m2 + or regular customers.
Milani is a new range that I have been involved in developing with Peter Bowman. It is also available shortly in Milani Natural Cable which is a different design in the same 6 colours and specification. 

I am looking into adding a 40oz twist pile in the same 6 colours in the New Year. I will keep you informed on this as it progresses.

It will not be totally exclusive to us but will only be sold directly to 1 or 2 distributors in the UK and there will be a variety of colours and designs available so no 2 ranges should look exactly the same.

To be involved in the initial stages and being able to buy direct I have had to make a heavy stock commitment. I have ordered 3 rolls per colour over 6 colours & 2 designs. 

A total of 36 rolls @ approx 150m2 = 5400m2 which has a retail value of over £134,000.

The initial stock of 2 rolls per colour of the plain is in the warehouse now and there is 1 more roll per colour which colour matches held in Portugal to be called in. The Milani Natural Cable will follow in October and I will get samples to you as soon as I have them. 

As you can imagine I am keen to push this range for 2 reasons. I because of the advantage we will have over our competitors and 2 to help cash flow due to the large initial order I have placed. To assist sales of this product I am prepared to offer 60 per sq mtr, to each salesman based on their branch sales therefore each branch benefit the same for their efforts for all of the initial 36 rolls sold between now and the 14th December.  In addition to this if combined sales for all Branches are Greater than 2000 m2 by the 14th December I will pay a bonus of £200 per man to the branch who sold the most Milani during this time.

It will be your responsibility to claim the commission by completing the attached claim forms by the 18th December and the extra commission will be paid with January’s salary on the 26th January.  

The commission WILL NOT apply to any design or colours that are repeated between now and December but will only apply to the 1st 3 rolls per design per colour.

Stock Samples – Natural Twist 40

Specification: 
80% wool 20% nylon – available 4m & 5m wide in 9 colours – Scotchgard protected.

Samples in parcel.

Natural Twist 40 – 1 x 45cm x 45cm.

Retail Cut length price is £17.00 – 15% Maximum discount for stock colours and full rolls and 10% discount for special order cuts.

This is the range from Lano we have stocked in the past but as there are some new colours I have enclosed a new set of samples.

This range is also available in a 50oz version to order @ £20m2 and there is 10% discount on roll orders on this range.

Remnants

I have enclosed some more remnant cards and the latest remnant list for you to check against your display. You may still have some blue cards with “Remnant to clear” on them that were remnants of regular stock with stock roll numbers. These Items do NOT appear on the remnant list and need to be checked against the computer to see if they are still current. 

Wood Nosing

There is a sample of an OAK solid wood nosing that we will have in stock. They allow for an expansion gap so they are particularly useful when the boards run length ways on to a nosing. They are made by Parallel who makes the twins & stop ends so they will match. We are keeping them in stock in 3m lengths but allocating them as 1m lengths at £25 per length. If you try a 14mm plank under them they will need to be packed up slightly to accommodate a 14mm board & underlay. I would suggest you sell a sheet of 6mm ply and F32 when selling nosing so the fitter has a 6mm packer to install these items. 
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