Memo 
22/05/2015

Stair Runners – Trial June 2015
We currently have some clearance stock of the following striped carpets.
A1/P Best Stripe 100% wool (Loop Pile stripe) @ 4m wide
£16m2
A1/P Jazz Stripe 80% wool (Cut Pile stripe) @ 4m Wide 
£16m2
I am going to trial cutting a piece off the roll and selling a set length stair runner of each item. So you can sell a runner for a straight flight up to 15 stairs in one piece with virtually no waste.

These runners are on the computer as 

A1/P Stair Runners – Best stripe 103 & Jazz Stripe Blue/beige

How it works?
I have cut a 7.50m length which will cover up to 15 straight stairs in one piece. I have said they are .70m wide but while the 7.50m has been cut off the roll to make some samples they are NOT cut to width so the width can be any width the customer wants UP TO A MAXIMUM of .70m wide. When a customer selects the runner you 
1. Select the colour they want from the A1/P Stair Runners and allocate 1 piece. 
2. You then need to email the warehouse telling them the exact width you want it cut to (MAX.70m) and if only 13 stairs the length you require. 
3. Then prepare the whipping sheet as normal with the colour of whipping with a MAXIMUM of 15m whipping. 
4. Book out the carpet for cutting under Warehouse the day before booking out the whipping for collection.
You can sell these runners at a set price including whipping of £190.00 

(15 metres of whipping at retail price is £90)  
You will see the runners and rolls have batch numbers and if they are the same the runners will match the broadloom.

Options

1. Binding instead of whipping – Calculate the cost of the binding for the quantity required (based on length of runner x 2 to be bound) at normal retail prices and deduct the cost of the retail price of the whipping (based on length of length of runner to be whipped x 2) and charge the difference between the two prices.

2. Winders & landings – Calculate the additional material required off the roll x 4m width @£16m2 plus the whipping for the winders based on lin m of whipping x retail price and charge for the 7.50m runner at £190. 

If this is successful as a concept I will look at other ranges to offer as a 1 piece runner for a straight flight. Obviously the cost of other runners will not be the same price.
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