Memo 
10/05/2010

Cadogan Prices & New Ranges  
Lee has been calling at the branches with some new ranges and also has a printed price list from Cadogan for the retail prices after the price increases.

Some of the products we get an additional discount when we buy rolls and some of them we pay the same price cuts & rolls. I have therefore priced the ranges as follows.

Cadogan & Godfrey Hirst

1. Where we pay the same for cuts & rolls there is a higher margin on these ranges and you can give a 10% discount for any sized order at the manager’s discretion. 

2. Where we get a different price for cuts & rolls there is a cut price and a roll price but we can only pass on the roll price when we order a full roll from Cadogan.
Please do not give away the 10% discount on every cut length order as we should make a better margin due to the special prices we get from Terry which still makes us very competitive even with the higher cut length margin.
New Ranges
Frensham 100% wool 5m wide £26.95 m2 (10% discretionary discount built in)
Frensham Cable: 4 colours exclusive to Mr Carpet based on 4 colours in Chartwell. Stock at Cadogan order to be called in as required place orders with DG at first.

Frensham Diagonal: 4 colours of the Chartwell range to make the collection larger. I am working on a lower margin as Frensham so only sell the 4 colours in 5m at this price.

Cobalt & Cobalt Elite 80% wool 4m & 5m wide £18.50/21.75 m2 (10% discretionary discount built in)
Cobalt: 42oz Plain twist available in 18 colours. We will be stocking 4 colours in 4m wide in due course of this collection to obtain the lowest buying price from Cormar. (Net price on stock colours £16.65 when in stock)
Cobalt Elite: 50oz Plain twist available in 18 colours. 

Cobalt Heathers & Cobalt Heathers Elite 80% wool 4m & 5m wide £18.50/21.75 m2 (10% discretionary discount built in)
Cobalt Heathers: 40oz Heather twist available in 18 colours. 

Cobalt Heathers Elite: 50oz Heather twist available in 18 colours. 

This is the range that replaces the Springfield twist that we were discussing buying.
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