Memo 
            
22/07/2013

Tralee New Colours & Weights
I have reduced the ticket price & roll price of Tralee 40 but only when ordered direct from Lano

Lano have re coloured their Startwist collection and also added a 50oz quality. We have de branded this range as Tralee and we were buying the 30oz & 40oz from Halls. Since Headlam took over Halls the special prices we had negotiated with Richard Hall NO LONGER APPLY.
I have negotiated some very preferential prices from Lano direct and I have structured my selling prices based on the buying price from Lano. These prices are based on us stocking 2 or 3 colours of the 40oz twist in stock.

I want to keep our stock and roll prices VERY competitive and therefore while I have reduced the selling prices of the cuts & roll prices I want to get a slightly better margin than the 1.92 markup on cuts to offset the lower stock prices that you find are unbeatable by our competitors. You should find that due to the special prices I have negotiated we are still competitive on this range.
Therefore the following prices are based on placing the orders DIRE CT with Lano ONLY and if a customer is unwilling to wait the 7-10 days for delivery of cuts from Lano then they have to pay the TICKET PRICE if you order cuts from MCD who are now cheaper than Halls. I am aware that this is higher than their prices + 1.92 mark-up but as I said the lower stock prices are of great benefit to you when our prices are compared and I need the extra % on cuts to balance my overall margin on the range.

Range
Ticket Price
Cuts -10%
Rolls(based on Lano Roll size)

Tralee 40
£17.00 m2
£15.30 m2
£12.70 m2 

Tralee 50
£19.50 m2
£17.55 m2
£14.63 m2

Lano will supply cuts on the 30oz twist but they have a minimum order so I have not included the quality on the board. However you can sell the 30oz if you need to but only for orders of 25m2 or over. For these orders the prices are as follows. 
Range
Ticket Price
Cuts -10%
Rolls(based on Lano Roll size)

Tralee 30
£15.50 m2
£13.95 m2 
£11.25m2
Any customers who will not wait for delivery from Lano then they will have to pay the full ticket price ie (£17.00m2 for 40oz) for cuts or rolls ordered from MCD as a backup supplier

DO NOT SELL THIS RANGE FROM MCD OR ANYBODY ELSE WITH A LOWER RETAIL PRICE THAN OUR TICKET PRICES
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