Memo 
25/11/2008

VAT Reduction to 15%
David Cooper and I have discussed the implications of the VAT change and we have decided we are going to handle it as follows.

Orders entered on the database before 25th November 2008
· All orders on the database will be handled at the value they were when the VAT was calculated at 17.5% as we will have paid VAT on the deposits at 17.5%. 
· They will be picked for invoicing using the same criteria as always. IE on completion of works.

Orders entered on the database between 25th – 29th November 2008

· All orders to be entered based on the current VAT rate of 17.5% and any orders NOT INVOICED BEFORE 1st December 2008 a variation order will be entered showing the VAT saving calculated at 2.127% reduction of total value. This can be calculated by multiplying by 0.978723 to be exact (or by 0.98 for ease if preferred).
Orders entered on the database on and after 1st December 2008

· They should be calculated at the new rate of VAT and entered at the net rate.
Retail Pricing Structure from 1st December 2008

· Customers will be expecting to see reductions. We need to re calculate the carpet prices at the lower rate and I suggest we show the reductions on the tickets so people can see we have reduced our prices. I suggest we leave all ancillaries and labour as is at the current prices.

· All estimate templates to be altered to show total cost Inc VAT @ 15% from Monday.

David will need to make changes to the database on Monday as the order confirmation, variation order and Invoice need to be changed to reflect the new VAT rates. To do this you must not enter any NEW ORDERS or VARIATION ORDERS on the database on Monday 1st December UNTIL DAVID CONTACTS YOU TO ADVISE YOU HE HAS MADE THE CHANGES. He expects this to be by lunchtime.

You can enter requisitions, fittings and monies received for existing orders anytime on Monday.
DG
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