Memo 
26/07/2012

Warehouse Clearance 
As you know the quality & quantity of clearance parcels available has been declining in recent months so I think we need to clear some stock from our warehouse to make way for some new regular ranges in due course.
I have had posters printed advertising a warehouse clearance sale. I have selected some of the slower moving colours/ranges of the clearance stock and between now and the 30th September. I want to sell AND FIT as much of this as possible to make way for new ranges in to stock. In addition to the price reductions I have given some incentives for them to be offered forward and the bonus is payable (subject to terms & conditions) based on individual branch sales. 
There is an attached price list that shows

1. The ranges included

2. The net prices

3. The bonus per person (if conditions are met)
4. The total quantity available for that range

There are 15 ranges, 28 different options and over 6500 m2 available.

The poster quotes Wool carpet from £6m2 and this is the last of the trusty old Woodcroft twist but only 87m2 of this left.

I am also printing ticket headers for the existing clearance tickets and these state that the offer is only available on orders placed this month. This obviously will apply in August & September.

The purpose of this exercise is to SELL STOCK AND DISPATCH IT FROM THE WAREHOUSE to make space to select some more saleable ranges we can stock at competitive prices.
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