Memo 
            
23/03/2017

Items agreed at last managers meeting 7th March 2017
Amongst things discussed there was a review of the ranges we keep in stock. Attached is a list of all the ranges/colours we stock and our decision going forward for what we are keeping and what we are dropping.
Below is a summary of all the ranges but see attached list for accurate data.

Existing ranges

Boston (Chelsea) - Stock Colours £27.25m2 – 022 colour to be dropped 014 & 2 new colours to be added 3 colours in total (new colours by Telenzo to come before selecting).
Havana (Wentworth) – Stock to clear @£24m2 – To be dropped as Primrose Hill to replace this range.

London Twist (Riverside Twist) – Stock Colours £15.00m2 - Colours in stock to be reviewed and cuts to be available of the full range @ £21.00m2 less 10% (£18.90m2) in 4m & 5m width.
Lulworth (Sensations) – Rems to clear @£14m2 for piece - This range to be dropped from stock with immediate effect.

Sloane Twist (Home Counties 42) – Stock colours £19.95 m2 – Colours in stock to be reviewed. 2 colours to be stocked.
Ullswater (Primo Plus) – Stock Colours £13.50 m2 - Colours in stock to be reviewed. 2 colours to be stocked.

New ranges

Cotswold (Avebury) – Stock colours £27.75 m2 – 2 colours to be stocked of the Rib design.

MRC name TBC (Soft Focus) – Stock Colours £16.50m2 – 2 colours to be stocked in April.

MRC name TBC (Nevada Nature) – Stock Colours £29.95m2 – 4 colours in stock (Victoria to stock this range I believe).
MRC name TBC (Islay) – Stock Colours £28.50m2 – 2 Colours in stock.

Rutland 40 – (Durham twist 40) – Stock Colours £19.95m2 – 2 colours to be stocked.

MRC name TBC (Movies) – Stock Colours £22.00m2 – 2/3 exclusive colours to be selected and produced for Mr Carpet.

MRC name TBC (Hoxton/Primrose Hill) – Stock Colours £31.50m2 – 2 colours to be stocked (see note re runners below).

Hoxton/Primrose Hill is 3 ply 100% wool scotch guarded that is like Chelsea (£58.00m2) the two colours we stock I will cut 7.50m off the roll and we can offer a stair runner in these two colours in one piece for 15 stairs. I will mark the batches of the stock and the stair runners so you will know if the stair runners match our broadloom stock. The carpet will be kept in one piece and the runner can be sold 7.50m long by MAXIMUM .70 widths. You select the width required up to .70m and the finish and charge the customer as per the prices below. The prices cover the cost of the fitter cutting the runner to width (£10) and the edging as listed.

The cost for the runners are as follows 
7.5m x Max .70 – Unfinished 
£210.00 Inc Vat

7.5m x Max .70 – Whipped
£285.00 Inc Vat

7.5m x Max .70 – Std cotton tape up to 120mm
£540.00 Inc Vat

7.5m x Max .70 – Faux Leather/Suede (Kasias)
£615.00 Inc Vat

I have enclosed updated tickets for the ranges where we have stock prices listed
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