Memo 
            
29/01/2016

Sales Targets January 2016
I know you often pull things out of the hat in the last 48 hrs of the month but orders as of last night are nearly £57k down on last years orders for January and £84k down on what I would like to aim for which is 10% growth.
I have shown the table of orders below but even if you hit your own branch target if you can contribute to the total target then please chase the orders.
I am aware that you have all been busy with quotes so if you think offering up to 10% off any estimates (Excluding labour costs) in your WIP to close the order by Saturday night then please do so. The exception to this offer is Hard flooring, & Common Parts
On Saturday night can you remove the poster that states Sale Ends Saturday and I will get the sale extended posters to replace them to you ASAP.
DG

	Branch
	2015
	2016 MTD
	Difference
	Difference + 10% Growth

	Putney
	£75,290
	£38,351
	£36,940
	£44,469

	Sheen
	£75,875
	£71,372
	£4,502
	£12,090

	Fulham
	£79,360
	£66,406
	£12,954
	£20,890

	Raynes
	£29,237
	£18,868
	£10,369
	£13,293

	Warehouse
	£12,754
	£20,850
	-£8,096
	-£6,821

	
	
	
	£56,669
	£83,920
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