Memo 
            
28/10/2016

Changes to cost sheets – see attached printout
The new template for the cost sheet has had several changes. I have with Nigel & Rachaels help added a drop down box for underlays & door bars that when you select the relevant underlay the price changes in the unit price column for that underlay.

This uses fewer lines on a page and has allowed me to add items. I have also added a category for “workshop” so at a glance you can see the cost of the whipping or binding

I only want to use ONE cost sheet for carpets and I want everybody to use the same template in the future. If there are any constructive comments to improve the sheet please let me know and we can add them for everybody’s use. I doubt I have got it right first time.
I have also added at the bottom extra totals so for those of you that want to include the cost of uplift in the main estimate the total cost including uplift before discount, discount and then net price. I have also added the same for uplift & shims so there are 3 total options.

Finally the default costs are based on 42oz felt & std door bars (I personally think unless specifically asked otherwise this is the best way to present our estimates) with other cost options for underlay & bars. To make space on the cost sheet I have added a second work book that you can print with the cost options for the job. If you change the default underlays & bars it will still show you the different cost savings or additons.

When we do start using the new cost sheet next week I WILL REMOVE ALL OTHER CARPET TEMPLATES FROM THE SYSTEM. Please do NOT open old cost sheets as these do not have the new charges and the environmental charge included.

The changes on the attached sheet are numbered and the changes are detailed below.

1. The Job No: is now added to the cost sheet. PLEASE USE

2. I have increased the lines for carpets to 6 and if you now enter the lengths & widths in the new columns it will calculate the quantity for each line for you. The total quantity for all 6 lines will be added automatically to the underlay, padfelt & fitting quantity box. The underlay & padfelt can be manually altered but the fitting cannot.

3. I have added an environmental charge of £10 per order that cannot be removed. I need to make extra margin to cover increased costs and I don’t think we will lose any order over £10 but it will add about £20k per annum to the profit margin.

4. Felt Underlay is the default on the system. If you click on the arrow on the right of the column you can select any of the stock underlay and it will update the unit cost accordingly. The next two lines also offer you the underlay options for when you use more than one underlay but you will have to manually adjust the quantities. PLEASE NOTE: the cost options only calculate on the first line of the underlay and offer the variation based on this quantity only.
5. Door bars default to Standard D/Nap (etc) finish to select and again if you click on the drop down to the right this can be changed again to any selection. The first four rows are based on stock door bars and the fifth row is for ad hoc bars. Enter the suppliers cost in column A and it will calculate the selling price. I have also added 1 can of spray as a default and this can be altered or removed.
6. I have added a section for coir matting 17mm Natural from stock and colours from Lewis Abbott. Again entering the length & width will calculate the quantity for you automatically. If you order a colour enter the colour in column A.

7. This is a section JUST for bespoke ancillaries. Again enter the supplier’s cost price in column “A” and it will enter the selling price into the unit price column.

8. This is a section for whipping & binding. Whipping is priced but for binding If you again enter the supplier’s cost price in column “A” and it will enter the selling price into the unit price column. The description column selects the finish.

9. This is the labour charges. Parking – enter the hourly rate in the column “parking cost per hour” (If its £2.80 per hour to park add this to that column) then enter the amount of hours. It will calculate the fitter’s money and enter it into column “A” and calculate our charge in the total column. For all other items in this section enter the fitter’s payment in column “A” and the rest is calculated accordingly.
10. Finally the sub total less discount & total at the bottom of the total column shows the prices excluding uplift & shims which again I think we should show separately as some of our competitors don’t offer these services and customers don’t read their estimates. However if a customer has discussed these services and you feel you should include them in the total price shown on the estimate the details in this box show the full price including these items, less discount and then the net prices.
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