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Price Guarantee
If I look at sales year on year (financial year 1st June – 31st May) at the end of April (11months trading) sales are up 2% on the previous financial year but orders for the same period are running 4% down. I have had meetings with Halebourne & Chartridge Developments and together last year they were responsible for nearly 10% of our turnover but Chartridge are unlikely to have any property ready to carpet this year and Halebourne may only have one house to carpet this year. Sadly I can’t say that fixed overheads are staying static they are not and I can’t control these costs.
I have and will continue to buy stock to maintain our margins while still staying competitive in the market place. In light of the above statement I have been looking at and I am implementing ideas to improve sales while hopefully not drastically increasing costs.

When I last monitored our estimate conversion rates we were running roughly at 70% conversion. Therefore I feel trying to convert more of the estimates you have already sent is our number one priority.

I therefore propose to implement a Price Match Guarantee IN WRITING on SELECTED carpet orders. I will be keeping personal control of any price matches. For the first few months I will want to personally validate them so I can monitor any effect it’s having on our margin.

There will of course be terms & conditions to this offer and If an order does qualify for a price match reduction I want the order put on at OUR estimated price and show the price reduction as a negative variation order to reduce the price to the lower value. I can then monitor these orders closely.
I am expecting an increase in orders as a result of this promise after it has had a time to get established and if I don’t see a reasonable increase if we do have to price match orders I will review this offer.

There is a copy of the terms & conditions for this offer attached to this email and a mock up of your estimate templates for use when jobs qualify for the price match guarantee. Below is a list of installations that DO NOT qualify and should not be sent out with a price pledge estimate and the original estimates should still be used when quoting for these jobs.
Orders that DO NOT qualify for our Price Match Guarantee.
· Any orders for installation in commercial premises

· Any communal Hall Stairs & Landings in flats or apartments

· Any wood flooring

· Any vinyl or LVT flooring

· Sisal, Sea grass or any plant fibre products

I have posters for the shop windows, tickets for the spaces on the carpet display boards and new estimate templates for qualifying estimates.
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