Managers Meeting 9/1/18

Marketing & Promotion Ideas

· Regular shop promotions advertised prominently in the window

· Mail shots / leaflet drops

· Free underlay on selected ranges

· Heavily promote higher discount percentage ranges

· Take professional photos of prestigious work 

· Develop a better website showing completed work & some products (no prices)
· Produce brochure detailing our products / services
· Ensure discounts are shown prominently on sample cuttings letter 
Ways to increase sales

· Actively chase outstanding quotes on a weekly basis & offer extra discounts (i.e. do not wait until the end of the month)

· Actively seek more regular account type customers

· Apply bigger discounts to some De-branded products on rolling basis when not in a sale period

· Open another branch

· Increase fitting capacity for carpets & LVT
Products Displays to be reviewed
· Lay new Moduleo display floor to lower area on Putney shop 

· Feature Moods designs on wall mounted boards

· Display cash & carry prices for wood more prominently & show them Ex Vat to encourage more supply only sales. Offer installation & a measuring service via a 3rd party contractor
· Stock a more expensive underlay & provide a dedicated stand / display to actively encourage customers to upgrade their underlay 
Other issues to discuss
· Need more fitters urgently!

· Revise fitters payment structure to make it easier to attract new fitters & easier for shops to price jobs / give breakdown of costs

· Problem when entering new customer details when Invoice & delivery address’s are different

